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BUDGET WORKSHEET FISCAL YEAR ., . .. n X . o Comm. % e .
HART COUNTY GENERAL FUND _ 100 Actual Actual Actual Mth. Actual  Projected Budget Admin. _. Approved ~Change . .

HMJHZEM@ SUMMARY 2005 2006 2007 2008 2008 2008 2009 2009 200708 _ e
Real & Person. Current Year 311100 3348031 3455420 3,098,664 _ 3,474,326 _ 3485326 3,592,851 3 6BTSS] . REMHMME 26%  949% e
Timber--Current Year L 31,1120 2,245 1,481 2022 2022 m._om‘ 1,731 -17.8% 9% 3,990,708 ]
ﬁ_ﬁmm_ & Person. Prior Year 31,1200, 8,163 11,870 N 072 615 1,000 2000 1000 -50.0% . e
|Assessment Penalty u_ 1240’ I u&.w.. 738 507 391 400 400 400 400 00% L .
[Motor Vehicle- Current Year ,u 11310, 304303 271,770 277015, 253,597_ 276, 270,000 272921 276,000, 22% 100% e N
Emv__nummﬁnw.mcﬂn.zrﬂww— E‘_uu.o.. -~ Nw wqo 18,328 _ 19,889 18,958 20,681 25,291 25026, 25026 -10% 6% 0000

Mobile Home- Prior Year 311321 1,737 B34 444 1,465 1,598 1,500 1,500 1,500 0.0% e o
[Heavy Equipment [ L . . 2,000 2,165 708 708 . I I
Intangibles Reg & record 31.1340; 171,994 166,526 181,152 125, Nou. 136683 195000 140000 140,000  -20.0% - :

Railyoad Equipment C311350 1283 1348 1175 . ._.u.n.K. 1,200 1,200 1,200 1,200 0.0% ) o -]
sun.tax ad fees . 1,010 1,779 8,006 3768 5,000 2,000 5,000 5,000 ) : o i
Other Revenues. i ; , 9,292 6,003 256 1,000 5,900! 1,000 1000 . .
ZE_ mnnm i -~ : 2,800 C 3935 4255 3476 3792, 4000, 3700 3700 0 o N _

m.nu_mnmc,_u:_. an_ﬂmmccz : 43 59 37 295 33 50: 50 50 B . N .
[Return Check Fees B oo 760 . 680 820 675 736’ __180° 800, 800 . o

WE._w >nno_._=_ Interest . 7,466 18,228 19,633 15223 16,607 21,000 22,000 22,000 4.8% )
[Commissions R L 364943 291205 301679 320135 328,000 300000 330,000 330,000 _ 10.0% R
[ Tag & Title >mm=_u fee u_ 1398 52257 44 872! 41,455, 49,081 53, uau . ..40,000° 50,000 uc.ooo 25.0%: . .

Tox salefatlomey fees | _ EINE T e0 T _ I . ‘

Property not on digest 311500, 30,870 47 _ 55980 _ 11,447 9,700: _54000. 9,700, 9, .._oo, -82.0% e o]
Real Estate H~§m.@..ﬂﬂm 31.1600 49637 71405 63,221 28,943 31 574 60,000 45,0000  25000: -583% :

iComcast Cable Franchise Fee 31.1751 29,744 26,457 26,634 268 muu . 28,000 28,000 28,000, 28,000 0.0% . :

Northland Cable Franchise Fee o 31.1752 424 449/ 302 M._.o, 350 350 350! 350: 0.0% _ o ]
Depot Street Cable Franchise Fee 31.t753 8,762 2,607 4345: 2607 3.500 3,500 3,500; 3,500, 0.0% .

[Har1 Cable Franchise Fee 31.1754 11,36 29013 35, 916 38,133 38, ooo. 37,000 Mm.ooo“ 38000,  37% R i
Camesville cable Franchise Fee o Namss . Be9. o L . o o . ) .
LOST 31.310¢ 1,923,176 2,425,198 m uww 1 _u H@wm m 335434 | 2.350 ,000 ‘n\mom_‘boo 2,400, occ 2.1% ) T
[HotelMote! Tax R X _,e_c‘ 400 rcao" 2,000 1,000: L ooo L ) o |
Alchohol Excise Tax 54,847 59,732 51,872 56,388 52,000 45000 52, oco 0.0%

[Financial Institutions Tax u_ muoo 27,755 25231 25,891 22,605 26, 000, 28,000, 26,000 26, ooo -11% -
Penalties and Intgrest General Prop 319100 4080 . . . . B _ .

| Penalties Deliquent Property 319110 45,186 36,688 28427 24907 300000 30,000 42427 dl4% ' I
EPenalties Deliquent Personal 3 319120 1558 L2140 2,663, 996 2,000 2,000 2,000, _ L

Pen-Deli taxes/real property L 74,524 60,584 51161 55,123 60,000 60,000, 60,000 0.0% o
[Penaltics & Interest-FIFA 319300 3388 1870 1,522 T 924” 2,000 20000 20000 0.0% _

Alcohol Beverage Lic. Fee 21100 8,400 10,400 11,900 10,624 12,000 1,000, 1 _boo. -8.3% i »
addressing fee 33.2202° L a5 1,500 L5 ] i

Fire Arm Permuis . 322910 ~ - 1242 1,500 £,500 i o
Mobile Home Peernit Fee 32.2940° 3,475 3,500 . 28% 1,750 3000 3000 -14.3% : o o
[Building PermitFee 3231000 6t65 6,030 ‘@ 095 3 A@m; 4,500 4,500 . _

Late Tag Penalty I 32.4300 56,503 40,334 38890 37695 _ 40,000 41,000 41, oco 2.5% .

Hur_Francis Grant 33.1130 82,216 ‘ . i B = .
Finger print device grant L 331154 3862 11,044 - e — - .

Transit System DOT Grant 33.1260 18,631 29,422 30,850 30,591 35,000 35,000 15,000 e
Fleod Control Grant 333310 18,704 o mu 434 25 950 25,930 19,000 26,000 26,000 . I
_,.mn_n-.m_imwwam:” in Lieu am Taxes 333000 28,597 29,078 28,92¢ 28577 29,000 29,000 26,000 29000 o-\.. *.mn_m—.u_ funding may be eliminated .
Huvenle ?mﬁhﬂ.@qﬁi . 334111 %0 5,019 i G, 0 -program ¢ended \

Ga hioterrorism . i\wwu,ﬁ 13 ) I e , . .

Office Domes Preparedness =~ _.3 mE.. 3784} . - ) ) L e L

DF ACs Transportation Grant 334119 ) 44,324 61,825 38,248 40,000 66,000 40,060 40,600 o .
Soil Technician Assistance Grant — _____ 33.4212 14,399 12,398 2,968 . 0. : DIV federal funding eliminated o
EMA State Grant 334215, 6824 4,963, 4963 5,000 5000 5000 5000 0.0 }, o . e
Om?—.& Pre Disaster r Mitigation Grant __ m.u..au_@ . 14390 10,500 . ~ . .

..—Wa..-ocs.-..n.. Tax Relief Grant 335100, 224,765 205,474 207,572, 201,681 201,681 220,000 uo.wlﬁoc... 202 000~ qm M-\o N .

Library Reconstruction Grant o L 450,000° 10,000 _cboo... . R L .

| Animal Shelter Grant_ e o L ‘\_‘Mooo 15,000 5,000 5000 J
Achievers inc Grant ) . e 10000 . .
Probation Fee e 341120 8374 8426 7314 429 429 7,000 . L -1000% n_nmm Eomquq_ . R
Planning & Dev Fee/chys 341300 2,000 4,500 2,500 2,100 2, _Oo 4500 3 ‘Dob‘:luwboo . R

Real Estate Deed Images Fee 34.1391 9,191 5,289 2,687 7, _uo 6, .._oc 2,000 6,000 6000 2000%

Elections Quahfying Fee 34.1910 549 500
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BUDGET WORKSHEET FISCAL YEAR _ _ . D . , " Comm__ %
[HART COUNTY GENERAL mc.zu.nw|... 100 Actual ~ Actual Actual  Mth. Actual ?c.ﬁn»& _ mtm_Maﬁ _ Admin. __Approved ‘Change
REVENUES SUMMARY 2003 2006 2007 2008 2008 2008 2009 2009 200708
E\&,z&uw 341930 2,798 ... 672 o422 460 750 _ 750 0.0%
Capies Fee wh 1935 843 1,002 405 442 1,000 1 ooo 0.0%
Prisoner Housing Fee 34 muuc N.._.c_..m. 27 u.._m_\\“ 23,906 26,079 28,000 T 28,000 _0.0%
|[nmate Social Secuniy 34 2335 13,200 800 . _ 12000 i
Park Patrol . e . .i.i.m.mlm.umo 21 mam 20,790 5,940 28,0007 28,000 14000 14,000 -50. o.x.
Ambalance Fees 34.2600 376,838 638,19, 513,795 560,504 565,000 ! 638,588 13 0%
Sheriff Office Fees B W&.w.o:v mmmam» 2 31649 33,450 36,491 31,000 34,000 9.7
Transit Passenger Fees 345510 2193 2,437, 1,400 527 2500 1,500
[Rec Builing UseRent 347210 1,925 3,546, 2,620 2,700 3,000 3,000
Rec Tournament Fees ~ 34.7212 1,050; . ... 1600 1,000 .y 1,000
Rec Gate Fees L 34me 0 5391 7,277, 6,983 7.000 6,800 9,000
Rec Adult Softball Fees 347315 _ _‘w“._am‘ 10,504 4, mﬂc 5000 5000 8,000
Rec Tommy English memorial _ 347318 2072 1,366 1,05G 1,700 1,700, 1,700,
Rec-Football ._.o_._BE:mE\_“nm.m . 34,7330, 400 o . R
Rec-Cheerleading and Football Signup Fees 347510 8270 10,025 8, _mv 9000 9400 9000
[Rec-Basketball Sign up fees _ 347520 . 30m0 2649 2, gm 2,568 27000 4,200 55.6%
Certification Fees 34.7530 2,791 o 500 .
Rec Little Miss Io..:nnoi,:m Fees 34.7540 1,308 . . __HDIV/D!
Rec concessions income 347910 12,177, 9uUIB 8564 10,000 _ 10,000
[Rec Basketball Sponsars . 34, 7920 2,072 1,645 2,542 1,200 _ 2,700
[Rec Football Sponsors L uk_..umM.c!: .80y . 5,857 5091 6,000 6,000 _
Superior Court Fines 351110 183,697 190,034 152,223 \_\@\m‘om_ 180,000 _mu.oc@!. 163,000
[Magistrate Court Fines o um 1130 68,415, 84013 65333 71,272, 85,000 79,870
Probate Court Fines .um. 1150 145,062 200,573, 182639 199,243 185,000 _cm_ 000 208,143 12.5%!
[uvenile _ 3531600 2234 . ,
| Interest AOm_._mB_v . 361000 2,396 9,975 4800 5236 9,000 6,700,
Qm Investment —:EEw; L 3601100 91435 131,952 76,140 83,062 140,000 87,000 -37. w-\o .
C/D Long Term Investments wm 11 _m L _ 40458 . X 0 )
1% LOST Investment Enterest o 361 _Nc 22,963 60,560 12,148 13,252 hm ooo -58.3'
EMS Danations w..- __No = -1,088 __ 367, 167" #DIV/0!
Senior Center Donations_ . wq 1 _uc 1,050 1,702 1,702 = .
Rec Rec Dept Donations ,mq 1 _&o R , 2,052 450 650 i
Reimbursement for Damaged Property uw wccc . . 1,.800_ 13,702 11000 2000 5,000
Batt Women Shelter Insurance wmem:- um woou 108,482! o o o
Z.._.mo qummﬁ. e um oooo 147 _ 13589 25,140 27,425 12,000 12,000
Snr_ Center Meals Income um wcuo 9,293 9,064 8,061 8,794 9,600,
[School Resource Officer um 9030 35, ..J..h. 3 39,728 28,730 31,342 27,000
HB 182 Juvenile Judge Reimbursement _ .ww.@Om_ i 50,750 52,169 mm.mmo el ooo 51,000 2,000
Detenticon center fuel charge 38.9053 ..uho...ou_: i 28,326 25794 28, _wo 30,000 30,000
_u..b:ama_n FluGrant_ 389045 i 3,300 3,000 ‘\mboc L
WSUA C_Emimn misc . 389055 i ; 5285 5500, N
_...n.Sw__: County DA reimbursement 389036; 214 R . BeR . 250 o
Omun_rcqﬂm County DA reimbursement 389057 2i4 A2 615 615, 250 __400
[Madison County Judicial Reimbursment 389058 965 2,246 922 922 850 1,000
Om_u_:cén County Judicial Reimbussment uw 55 542 1,427 56 Sl6 L1500 1,500 0.0%
special REHJ:HWB&Fu!l.' . .um 9061 ; 20187 MWHM‘ 36,275 e
vict assist prog remburse 38.9062 : . 8656 B mwm . .
iuv justice expenses o .. . .. 389080 4,591 5,064 4,773 B _oo‘ 4500 3 _.m.o. .
|Lightning Strike-Ensurance Reimbt t uw 9091 I N L
Lightning Strike 2-Insurance Reimbursement wm 062 20,487 ;
[Hart State Pack Cabin Reimbursement 38 9093 .. 95201 65201 _ .
[Op Trans Fundin _ 3912000 360 50 }
Saleof Assets MO‘N_OQ. . ._Looo e e
|Op. Trans OE 611000 12 . . R .
Add to match audit OR pro projected i41864 160,600 146,806
I TOTAL 8,417,220 9,432,954 9,535,056 8,067,297  9.025489 9,108,063 9,034,637 9.300.000° 21
Revenue Growth £ 397,170 w 1 o_m 734 & 102, _om

5.0% 1 _u\=
Fund Balance Transfer

45% ;
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BUDGET WORKSHEET FISCAL YEAR 2009 L L

HART COUNTY GENERAL FUND - T T T o o
EXPENSE SUMMARY . 7 ) ) ] B T  final
. L o ) ____ Month B . Dept Admin. __ Comm_ % _ %dof

_ _ CActual  Actual _ ___ Actual Actual  Projection  Budget Request Rec. Approve  Chamge 2009
o o S 2005 2006 2007 2008 2008 2008 2009 2009 2009 08-09  Budget]
General Government 10000 252934 121413 146,838 50,360 ___ B4,765 153,453 148,433 148,433 132,868 _ -13% 1.2%
Executive (Board of Comm) 100.13000 13000 7934337 7 307,781 334207 169,043 337,812 341,135 364,850 364,850 362,159 6% 3.2%
Elections 100.14000 14000 18,239 31,154 24,155, 6,568 27455 27455 19,065 19,955 19855 2%  0.2%)
Board of Registrars 100.14100 14100 32,749 37,396 44368 21867 33815 33744 62441 30828 39513 17%  0.4%
[Law o 15300 73,151 54,328 93,011 19,000 38,000 65000 65000 65000 60.000 % 0.5%]
Tax Commissioner 15450 210,945 234,447 256927 113,670 225281 239014 253443 248543 248543 4% 2.2%)]
Tax Assessors 15500 259646 249921 263,070 203687 651964 767202 1,118,850 836,166 881,390 ~ 15%  7.9%]
Risk Management 15550 448,269 435,633 346,273 245245 301,000 344,000 445000 445000 446000 _20% _4.0%
Internal Audit 15600 33,528 37,633 41814 #1118 42000 60,0000 42000 420007 42,0000 -30%  0.4%;
[Gen Gov Bldgs ~ 1ses50 166,930 238,975 606,818 142497 705081 1560,500 1,503,400 1,503,400 1353400 13% 121%
| General Administration fees 15950 3495 T 3495 3,945 14,245 4,250 3,950 4,260 4250 3750 -6% 0.0%]
| Superior Court 21500 115,740 124,035 116,502 56,426 116,829 112622 114,080 107,122 101,788 -10%_ 0.9%
Clerk of Superior Court 21800 279,378 270,720 286,151 145,159 287,104 296,933 287,120,  _ 255486 243021 -18%  2.2%
District Attorney 22000 6459 7715 7,900 2886 7,472 8,200 9,200 9,200 8740 _ 5% O.1%
|Magistrate Court B 24000 146898 153,840 171,119 91,370" 74782837 181415 197,982 107387 197,792 8% 1.8%
Probate Court 24500 166,308 102,218 208,771 T107.880° | 216.926 223451 246263 242864 242864 %% 22%
[ Juvenile Court . 26000 57781 63,215 56913 29141 58282 59,317 58702 59702 56,716 4% 0.5%]
Grand Jury 27000 _ 37,805 67,927 42,577 23,907 47,813 53,584 54,865 43104 40,948 -24% 04%
Law Library . 27500 454 1503 805" 400 1400 400 1,400 _ 1,400 1400 N
Public Defender ‘28000 50,190 36,375 482500 30427 _ 66,791 66791 54728 54,728 58416 -13% _ 0.5%
Board of Equalization 28100 2,482 7550 18,307 6,203 12,406 8075 7,575 1575 7,196  -11%__01%
[ Misdemeanor Probation 28110 4538 6,050 6,050 0 6050 6050 __ 6,050 0 o -100% 00%
Sheriff 33000 1,254,762 1,447,823 1458397 672,024 1,370,089 1550,976 1668840 1622340, 1551451 ~ 0% 13.8%
Jail operations 777,429 904,417 991,311 454,756 910,046 980,725 973,395 038,895 838.895 4%  8.4%|
Adult Corrections 17,931 32,461 26,774 15,750 31,419 30,000 80,000 30,000 T 30,000 0%  0.3%]
[EMS L 933,437 1325312, 1,402,333 750,655 1525954 1566421 1648710 1571752 1571752 0% 14.0%]
Coroner . 14,950 18,403 15312 8852 16128 16929 18,054 16,828 16,829 A% 0.2%
Animal Shelter 30,0000 36,000 21,500 39000 35000 87750 35000 81038 132% 0.7%
| Emergency | z_m:mmm:._m:n 25689 20,498 9,929 ._m 798 24578 26 855 mm_w:omv‘ 26,805 wﬁ. 0.2%|
Public Works ) 29,170 188 ) o o o o0 __00%
Highways & Streets _ _ 1,138,844’ 1,094,040 5603260 1120786 1.169103 1213428 1213426 1,147,578 2% 10.2%
Water Authority e 0 . 0. o T o 0 o 0 L
[Maintenance Shop 289,845 310406 310,946 166,639 336075 378,713  391.812- 389712 357564 6% 32%
Health Dept 77.018_ 81,652 40,596 79171 76,821 120,846 78,321 00520 18%  0.8%|
| Welfare/OFACS 107,047 146,685 52,409 104,818 128,200 121,186 106,200 ~ 108,200  -17% _ 0.9%)
Senior Center 89406, 96664 44,562 89674 95844 98,780 57,080 97,080 1% 08%
Transit Services . . 60,911 68,542 33518 71,126 71,791 75943 75880 75890 &% 07%
Recreation 61000 220,868 251,537 271384 11230477 213985 272832 277871 258,511 251,011 8% 2.2%]
HYDRA 81900 15,000 15,000 17,500 10,000 20000 20,000 20,000 20000 19,000 5% 0.2%
Library Adriinistration ~ 85100, 127,504 168,927 633,532 48,210 103600 93600 98,600 T'93600 90,000 4% 0.8%
|Agricultural Resources . 71300 72090 81,267 81,298 39404 78380 76479 80491 79,191 75,254 2% 07%
Forest Resources 714000 2,340 2340 2352 2352 2352 2340 2382 2382 0 100% 0.0%
Economic Dev & Assistance 75000 63,927 96,453 150,372 78727 151,525 183,370 134,800 124900 103,745  43% 09%
|Airport Autherity 75830 7,250 7,250 3,625 7250 13,250 7,250 7250 6888 0%
Community Action Programs 76300 4,825 4600 100 0 100 100 1,000 10000 950 850% Q0%
Literacy Center 76400 20,600 20,000 25,000 14,384 26,884 25000 25,000 25000 23750 5% 0.2%
to match audit . 24,046 31,108 -14,894
TOTAL e . 7,801,238 8,946,008 10,049,087 4,678,520 9,768,659 11,425,353 12,239,746 11,502,866 11,210,528 -1.88%  100%
BUDGET . o . i ) budget rev.: 9,300,001 -
L - o budgeted deficit: 1,910,527
_ - _major one time capital budgeted from fo. 1 400,000 -
B . ) o - oimq major one time capital budgeted: mom_ooo‘ o
Total Budgeted Deficit: 510,527
General Fund FY09 draft 3 ¢ 10 08
Expense Summary Page 1 of 1
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BUDGET WORKSHEET FISCAL YEAR - - — ~ - o
HART COUNTY GENERAL FUND _ ) — ) o ) L . —
General Government 14{.10000 o 6 L . Budget = _
. i o . ) o Menth Depart. Admin. ~ Comm. __ Percent _ .
J— P _ . Acuwal | Acual Actual Project  Budget . Request _Rec.  Approved = Change . L I
mxvmzdm._.cﬂmw\mxm.mmem R 2006 2007 2008 2008 2008 2009 2009 200¢ 2008-09 REMARKS
[Wages - SLHo0 16941 17243 127305087 10,134 10500 10500 10500 9975 _-500%notel -
PTO Buyout (98) , © 14672 o o L o . _
| Temporary employees 51.1200 iy . N - - o
Insurance Ts1200 7402 3454l Zmol o 0 - THDIVO!
[nsurance/dependent C Usp2i10 32600 36,500, 31,700 15900 31,800 36000 38880 38880 38880  8.00% speculation
FICA o C 5122007 10,064 1319 974 388 775 8o3' 803 803 5.00% o o
|Unemployment insurance 51.2600 1,631 6,842 14873 o _ 7000 3000 5,000 28 571% note3 o
| Perscnal days liability 8L No:v — . 0 - ) o e
[Drug & Alcohol Counseling isa12080 " 750 750 [ T 0. e 750, 0. _
Attorney o Ts21210. : I T L - P
Medical services N 5271260 55187 52960 4554 2642 5288 5300 53000 53000 5300 0.060%: B B
[BM (AS400) 521302 - 3113 300 o TT100.00% add to s 0
[Municods {internet code of ard} _ 52.1309 350 00 400 _400. 400 400 406 movete27S00Fy09
TBS L smsio, 917 2835 2,100 3000 3000 3000 3000 3000 _0.00%. i _ .
[Capital Data 521312 1618 2,780 968 1 976 4000 2000 _ 2000 2000 500 0% _
KON ) 52.1316°  LBS3 2241 0 0 3500 12000 1200 12000 _ -65.71% moe S _ o
Web Site Services 52119 1318 1823 825 1,250 15000 1400, _ 1,400 L4007 | 667%; U
outsids labor os2:206 . 561 40 i I ] . o
Postage _ B 523210 12757 2296 LI18 257 514 15000 1,500 L5000 1500 0.00Y o B
| Advertising 521300 6340 7,997 5066 2512 5024 50000 5000 5000 S000. _000%: -
[print & bind . 52.3400- 4,867 , - 0 ' o o
Educ/Training . 523700 130 138 . 0 0 » o : o _
Achievers Inc Grant _ B ) B o o _ L o
small equipment } Lo %600 . Nl.w._c_. o L . - . _
Misc supplies 531704 2200 1373: 6466 2628 5256 40000 4,000 4000 4,000 000% o -
|Office suppties 531710 8,048, 12213 936 4073 8146 0000 _ 9,000 9000 00000 000%
|meeting room cushions 53.1729 1,995 ; e . = . ...“D_e_.\o‘ . o
Ownside lsbor Tszave 226 T 940 1,880 , S e )
{Part/repait - o 53,1750, 2,005 1809 2,268 553 1.906 17000 19000 T L0 1900 LE76%. -
Oil/petroleum T L 53,1760, 174 266~ 319 150 318 3000300 300 300, 000% )
[ Tires/tubes 53,1770 85 458 828 60 120 500 500, 500 500 0.00% L
batteries _53.1780 . n . 150 165, 330 o . . e .
Gascline TS31790. 3781 5727 _ 5605 352 7,048 5000 7.000 7000 7,000 40.00%. o
Vehicles _ - Usazz00 153760 o - L ) T ) -
Computers ma NSQ 2687 o34 T 500 . . -100.00% mote 2 _
Document Mgt System " 54,2402 2000 1200 = o . i #DIV/OL -
| Capital outlay/other equip o " 54 2500 w0_ 0 o o o _. HDIV/O! _ R
[Used Vehicle Purchase . . : _ 3 o I - .
| Contingencies o _s1e000 32208 se00 S0000. 50000 50,0007 25000  -50.00% Original Budget $50.000 see note 4
mise - - e L . —_
CDBG Grant Admin ) i 0 . o
TOTAL B 247,308 121,413 146,838 50,360 84,765 153,453 148,433, 148,433 132,868 <13.41% _
T - _ >QEE Cuts m‘\nmmfwz |AS... o o o .
_ e o L o >5=EEM@ Prior vear m s020 o . L
| o - .I o o ‘Board Cuts_ T$ 15565 S ) L
note | Revenues _ . o _ o . . B I .
| Soil Technician Grant 33 4212 14,569 12,398 2 cm_m..m.n%_s_ 1:=&=m Eliminated - L .
website, virus protection (ati county aauun:.:ns_& ||||| . o
on" means that at this point we do not know more ::._._..ﬂ._thcmqm for insurance. Actual numbers vooo:._m.m_um.i Sao_.mmn s__._m: new policy received first quarter of next fiscal year
_._o,.n charged to the departments R _ . - L - B
note 5. copier under warranty FYOR B

General Fund FY02 draft 39 1008
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BUDGET WORKSHEET FISCAL YEAR
:>_~,_, COUNTY Ommeer FUND

Executive (Board 3..023.3 100.13000 ) ) 6 L o o Budget -
e L ) " Momth  Depart.  Admin. _ Comm. Percent -
““““““““ o Actual  Actual Actual  Actual __ Project Budget  Request Rec. = Approved Change o
mxvmzc—dCWmm\memmem i 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages (5111007 217,388 210,122 245,926 126324 252,648 255237 274725 274725 - 274725 7.64% S
Temporary Employee . D S112000 4,897 7,623 11317 6,240 12,480 12,000 12,000, 12,000 12000  0.00% -
Overtime 511300 1,847 2429 2291 16817 2,500 2500 2,500 2,500 0 -100.00% -
Insurance - 512100 12,607 11 673 16,044  B44B 16,896 17,663 19200 19, 200 19200 8.70% speculation
Flca 512200 16053 16437 19332 9,892 20474 20635 22126 22,126 21934 |m 0%
Retirement | 512400 6,368 2910 21,454 7,434 14,868 149000 16600 16600 16600 _ 11.41% ) _
Ciigaton s s T T R
Architect ~ o 521220 18,445 6,956 o B |.\ o ) o e
| - 521319 o 171 o - o
Telephone - - 7523200 8,100 8,600 9131 4554 9108 9, 000, 9,000 9,000 9,000  0.00%
Postage o - 523210 636 91 239 396 792 800 800 800 800 0.00%, o
Travel/lodging - 523500 2,182 2,838 2,583 1,038 2076 3,500 3,000 3,000 T3.0000 T -1429% o
| Education/training o 523700 2,240 3,075 1870 3940 2500 2500 25000 2500 L .
RDC Meal JECHERE NIRRT S 700 s ] O o - -
Misc. supplies o &.:E. 8, - . ‘ 0 - - , ) -
Office supplies ‘ _Tsame 1,778 1,852 1,810 1,015 2,036 2400 2400 2400 2400  0.00% i
courthouse security o s3amns 97 ) L o L o
R - . @WW ——— — - C — - - - B
Computers ._mk_.ﬁoow 2210 20901 i o L |‘ -
software e o A I -
TOTAL ] 292,549 307,781 334,207 169,043 337,812 341,135 364,850 364,850 362,159 6.16% -
| S L B ~ Admin. Cuts fr s fr. dpt. Req. $ - ) -

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete when new policy received first quarter of next fiscal year

Admin. Cuts fr. Prior yeart § (23, 716)

Board Cuts

$

2,691
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BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND

Elections 100.14000 . S 6 . . Budget o
o - Month - Depart.  Admin, i Comm, Percent B
. __ _ Acual ' Actual _Actual Actwal Project  Budget  Request  Rec.  Approved  Change
mxvng,_,cwmm\mxm.mz,mmm 2005 2006 2007 2008 2008 . 2008 2009 2009 2009 - 2008-09 REMARKS
Professional 52, 12000 4952 1,201 | 0 S
Technical/elections 52,1314 11,406. 620 o o #DIV/O! note1
FICA ‘ o 51,2200 _ : 44 ) -
Telephone 1523200 9 0 m ‘ o ‘, e )
Postage . 52.3210 a3 :.\_ 162 6 120 120 Amo L 120 120 0%
Travel/Lodging 523500 809 791 1,235 0 %0 900 1200 1200 1,200 33%
Dues 523602 20 20. 20 0 20 2 ‘w‘o‘ 20 20 0% L
macom:o:_‘._.qm_:_:o 52.3700 _ 295 0 915 915 915 ﬁm,, 915
Contract Labor 52.3850 154 1120 200 200 200 200 200
Poll workers o \\‘imm 3854 10,668 12,232 16,255 5483 15,000 15,000 10,300 8 w@o\ 10,300 -u_.x.
Other/purchased svcs 523900 200 300 2,400 860  2.550 2 m%‘ 1,700 1,700 1,700 - -33%
msmé 534200 292 276 228 400 400 -100%
_,\__.mn.m:uu:m.m.. N 53.1704 2,579 290 ) 0 , ) S
Office supplies 53.1710 337 573 Nmﬁ“ 219 7350 7.350 5,500 5500 5500 -Nmﬁ
Bldgs & grounds supplies mw 1720 300 347 mm. S E&Sc.
o 531704 i
computers 408 _ 0 ] . _
TOTAL 18,240 31,154 24,155 6,568 27,455 27455 19,965 19,955 19955  27.32%
S ) >Q3_: O:ﬁm ?. Q? Wm@ m - _@1 - _
o o Admin. Cuts fr. Prior vear § q 500
o o _Board Cuts 8 - e
note 1: in house personnel have reduced the cost for this line item
General Fund FYQ9 draft 2
GF14000 Page 1 of 1 8/15/2008




BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND C i S B A ‘ - o L
Board of Registrars 10014100 L 6 S - _ - Budgst o 1
L - i _ “l‘__so_._—ﬂ.r- - Omn>3:m24 >Uz_z_mqm>aox .ow:_,_._mm_OZ Percent i i
o e Actual " Actual | Actual | Actual  Project | Budget _ REQUEST | RECOMMENDED _ APPROVED Change o .
EXPENDITURES/EXPENSES 2005 2006 ' 2007 2008 2008 2008 2009 2000 . 2009 2008-09 REMARKS ]
Wages-Regular Employees m._ 1100 25,205 27,702 15821 8,631 13,090 13,080 27,886 13,489 13,489 _ 13% ﬂmn:mmﬁm mEU_o<mm full time B
Extra Wages Pres. Election o o : L \&_\wwm 4, wmm o )
Exira Wages/fica Primary Election i o L o e - ] o
Runoffelecon . . R, Co .82 . _ . hotel
Wages-Temporary Employees : e 581 . 600 600 560 . s80 .
Base Wages- Registrars e ] . ._m 787 9,658 _N.ouoo| 11,897 12492 ,:_mwﬂ, : mo.\. ....... -
Health Insurance - L o 4,800 B - L
_u._0> - B1. mmoo x_ 920, 2,119 2 .\..mlnll. 1, uww 1,985 1957 w_mum. Hwhm 2,321 9% .
mmeﬂm_.:m:ﬂ 51, Nboo e 0 200 N ) o
40
Attorney ) 521210 928 ' - o - - o }
Telephone - 523200 417 513 442 230 460 500 500 500 500 0% -
Postage 7 523210, 2,746 2982 1938 68 4,000 4000 40000 2000 3000 -25% ]
Travelllodging 523500 1,129 1393 1367 O 200 _ 200 1,400 200 1,500 o )
Education/training ] 523700 935 1,260 1,300 1,120 1,100 11007 1,200° 200 1,250 - -
Office supplies 531710 350, _ 459 408 542 400 400 600 400 600 50% -
voting machines - . L - B : o o .
Express Poil Machines L i ) . L
Lateral file cabinets _ ] B T - B - - ] o - ]
Computers 54.2400. 25 126: i
TOTAL o 32,727 37,396 44,368 21,667 33,815 33,744 62,441 30,628 39,513 17.09% L |
) >Q3_= Cuts fr. dpt. Req.  $ 31813 ) .
e o Admin. Cuts fr. Prior year bt $ 3417 o . .
- o L ‘Board Cuts 5 (8885 - .

note 1 will be addressed in supplemental budget if materializes

General Fund FYQ9 draft 2

GF14100 Page 1of 1 8/15/2008




BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND

100.15300.Law T T ’ T o v/ T Budget_ . ._ ]
_ {\ ; ; — o - o | DEPARTMENT | ADMINISTRATOR | commission | Percent e

e . Actual Actual  Actual Actual Project ~ Budgel - reouest - mecowmenoen | arroven  Change o

quumv_D_.‘_.C_wmm\ mx_umzmlmm - . 2005 2006 : 2007 2008 2008 . 2008 2009 . 2009 2009 ﬁ 2008-09

| Professional (General) 1521210 36,272 259280 16,686 5,288 (10576 20,000 20,000 20,000 20000 0.00%. :

Professional (Litigation) - (521211 36,879 28,400 76,325 13712, 27424, 45000, 45000 45000 40,0000 -1L11%

TOTAL _73,151 54,328 93,011 19,000 36,000 65,000 65,000 65,000 60,0000  -7.69% o
T —— I S T AdminCusfdpiReq. S - L ~
o . , o __ Admin. Cuts fr. Prior yearbud . § - - i s
_ — N S ‘Board Cuts $ 5000 . _

General Fund FYQQ draft 2
GF15300 Page 1 of 1 8/15/2008




BUDGET WORKSHEET FISCALYEAR § - o ! M — 1 ] ]
HART COUNTY GENERAL FUND ! S i T - T P B T - L
100.15450.Tax Commissioner - i 8 o ) o - L " . Budget . _
L o L o ___ Month B o : “cmnﬁwzmzﬁ. ADMINISTRATOR . COMMISSION ‘_um_.ona L
...... o - m,mmm_;\: Actual . Actual B " Actual .q.l ...m_..emo» i mcnmﬂ . REGUEST  RECOMMENDED |  APPROVED _Change -
EXPENDITURES/EXPENSES o 2005 2006 2007 2008 2008 [ 2008 2009 2000 1 2009 2008-09 REMARKS
Wages ~51.1100 137,575 141,432 145438 73404 146,808 153,400 168456 168,456 am__ﬁ.m_ 0% note 1
Part time : :
Health Insurance 51.2100 13, Ama 17411 20,055 10219 20438 22,079 240000 24,000 200000 9% speculative
FICA 512200 10356 10548 10,813 5,391 11,231 11,735 12,887 12,887 12,887 W%
Retirement - 51,2400 493 1 991 womm 1 ..a.E 2 mom, 3400 4200 _ 4 moo 4200 24%, B
Unemployment Insurance _ m.m@u.- 32820 e . o L . . _
208! : ” ,
Attorney - 521210 2,143 2,801 3137 7855 1,310 2500 1, mo|o 1000 1,000 o )
Litigation _os21211 3.082 L 7 0. 2,500 2,500 o ] R |
o 621300 3000 i o 0 o S ]
Technical TBS 521310 20,343 16,877 19,971 11,662, 18,000 18000 22,000 18,000 18,000 _ 0%
|Capital Data 7521312 884, 1,141 1,309 152, 304, 1,000, 500 500 500, -50%: )
Telephone o /523200 2,588 2,468 2,360 865 1,730 2,300, 1,800 1800 1800 -22%
. 523210 1,791 2761 2670 865 1,930 26000 2200 2200 2200  -15% )
dvertisit - 523300 - 700 3950 1980 39680 250 2500 2,500 2,500 tax sale
Marketing Svc 523406 4,222 8,264 7084 3,966 7932 8,000 8,000 25% note 4
Travellodging 523500, 1,072 54 92 ‘ 300 3000 100 100  6T% ]
Dues .|. 523802 300 300° 200° 200 4000 200 300 200 0%
Education/training 523700 - 525 o 300 300 700 300 ,
Office supplies B B31710° 4,386 wu‘um 35920 1,118 2,236 2,800 28000 2400 % -
Parts o 8347500 . 98 . . . — . ]
Capital-Computers o '54.2400 3,539 . 27429 292 © 300 o 7 e o
Clerk of Court Recording Fee-FiFA o 19945 4235 1400 2800 7000 2,000 . 2,000 2000 _
Capital outlay/other 542500 - : o0 S B o
o o. - -
TOTAL e 210,499 234,447 256,927 113,670 225,281 239,014 253,443 248,543 248,543 4.0%
) i ‘ o o "Admin, Cuts fr. dpt. Req. '$ 4899 o o
) ) Admin, Cuts [r. Prior year bud. * $ (9,530)
- e L o ‘Board Cuts % - i
note 1: includes State COLA for tax comm. - - ] L i
Note 4: Mail Fees Rev: " 311391 12,800 3935, 4255 . o L - N
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.
General Fund FY09 draft 2
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100, ammoo Tax Assessors

BUDGET WORKSHEET FISCAL YEAR
HART COUNTY 'GENERAL _uCZU

6

“requests two man____o:m_ cars

- . N , N Budget _—
e o o :o_._:._ _ BUDGET_ DEPARTMENT  ACRANISTRATOR commssion  Percent
R . Actual _Actual | _Actual Actual  Proj FYR _ recusst_ RECOMMENDED APPROVED Change
EXPENDITURES/EXPENSES 2006 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages 511100 110823, 151350, 89,276 178552 223277 ___ 283000 229494 204635 3% note 1.7
 Temporary Employees T TTs11200 27,700 9957 15286 50,000 50000 50,000 0 50,000 i
[Board of Assessors 611205 10875, 7875 13752750 10000 10000 ~7.000 -
[Overtime 751.1300 . ] ST T ) . .
Health Insurance ‘5121007 9,979 .75 16,74 Em 85583 17106 38264 33,600 2% :u_‘q a
[FICA o ‘5122007 11,364 112800 12852 8044, 17695 21671 20015 8% notel,
Retirement T T'stza00 1,382 301 785 4z2’ 844 4,000 2500 150%:
C:m_._._u_ov.aa_.:_:mcqmzom R . o 1477 0 . .
Professional_ “E00 246 - - . . T o .
Legal  _ i " 5212100 7905 13709 4898 | o 1,000 1,600 10000 1000
Litigation T5za21i.  17.807. 23412 17558 6219, 12438 8,000 8,000 8,000 8,000 L
Plan Dev/ Tax waWMmBm:~ 521230 o . 4125 . _ — . .
Technical-Kech & Wood (mapping) ‘521300 5000 3230 767 528 1056 o 1500 R\ _
Cottwingapp _ 527301 15662 3318, 1.000_ 0 1.000 1,000, 1.000_ 10000 1000 0% noted
iKON/Savin (copier suppor) ,521316_ 1404 620 _ 429 800 __ 800- 800 800: 800 T
BOA Mapping Project 521326 _sels_ 47,1200 T avgo0 40000 “note 6
Maint/ Duplicating Product 52.2204 mmw o L . .
Telephone T ma3e0 482 41330 d3se 2281 46l 4320 430 4,320, 0% note2
Postage T isz3pto] | 7544 23157 42120 5088 1D 078’ 3000, 12,000° 30000 . 9% o
Adverusing  _ ] 5233007 I 0 I L | AR
Travellodging = 523500 1930 2894 _ 2545 4187 8374 3000 17,280 3,000 8980 _199%_
TraveliAssessors T sa3sol | 253 1477 823, 2500 2500 2500 2,000 3200 8%
T B23700 570 953 1,205 2590 25000 2500 2000 1.260 “52% note 4 :
[E ) 523701, 215 w20 120”7 240 600 1,975 800T 1200 100%
website maint ___ 831318 375 4500 4500 4500 4,500 4,500 4,500 _
[Books & Periodicals. o ,‘mu,ioo - T gre 801 1000 1,000, 1,500 800 808 L
[Ofice supptes 531710 __8;] 739 8746 2071 41420 7500 7,500 5,000 5000 3%
[Uniforme. " ; DT T 72, BO0. __ 60D 600 _ ‘ _ —
virus Software 534737, . 375 ;s 35 . _
Parts/ropair f 53.1750 Ee2 565, 162: 324 130 130, 130: o
& other pefroleum 581760 27 22 5 10, W 30 30 ;
Tires & Tubes - 53,1770 o ) o B S i i
Batteries ~ 534780 ) S 180 I 100 100, _ .
Gasoling T B3Avec . 879, 364 927 664 1328 2,000 2,000 1,500 .
,54.1300 [ e —
onzousosnau_é_.awu upgrades [ _ 150, ooo 150,000 “a41000 -
Mapping I . . R o 55,000 55,000 55,000
contract reevalution 4\ o - 175000 _ 175000 450, ooo Amo ooo 450000 onetime ne capital
Contract re reval office  space. R . . __. 10, moo I 10,800 I
Vehicles ma 2200 o o Foboo _ 1o ooo o o o 5 two
Oo_._._uc”m@: " 54 2400 2.062 o e w 516 3700 __Boo, ‘\“‘m 000 L L .
Copier L . . . i 75000 1 . -
Other equipment o . 54.2500 9,000 12735 : _ 376 400 __ . 10000 . ! B ... __hotebs
Fire proof cabinets . : = . B ] 5000 . )
Capital lease 58.1200, § N
TOTAL _ ' 258872 249,921 263,070 203,687 651,964 767,292 1,118,850 838,188 861,390 14.87% _
...... . o B . __Admn. Cuts fr. n__u- wma . § _28D 683 ~ . N .
. . . . _ _Admin. Cuts fr. Prioryearbud. | § E .m...ww ..... _ . __
_ _ — - Board Cuts | RERTE0)

note 2:DSL for CH in_here, aiso

note 3 coft replaced with winga

note 5: request laptops

note 7: 5% cuts, one full fime po:

nate 1' Reguested wo additonal employees

includes 3 cell phones
P

sition on hold for FY09

note 4: raining may be more if more mapping software training needed
ital cameras, cellphones, lease additional office space
note & see boa mapping plan 5/22/08

noteB. “specuiation” means that at this point we do Not know more firm numbers for insurance

General Fund FY09 draft 39 1008
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BUDGET WORKSHEET FISCAL YEAR ___
HART COUNTY GENERAL FUND

note: "speculation” means that at this point we da n not know more firm numbers for insurance. Actual numbers become more concrete Esm: new policy received first quarter of next fiscal year

100.15550 Risk Management o R - o Budget .
. L L L L Month o .om_u.xna:mz.q __ ADMINISTRATOR commssion _ Percent

o B _ _Actual  Actual Actual  Actual “Projeclion  Budget __ weauest RECOMMENDED  APPROVED _ Change L .
mx_umZU_._‘Cﬂmm\mx*umzmmm o N 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS o
Workers Compensation ) 512700 130,000 121,720 147,784 56,808 105000 150,000 120,000 120,000 120,000  -20.00% ‘speculation
Liability insurance/general 5231 ,_o 147, 394 182,563 175530 183871 190,000 190,000 - S 2292% note2 speculation
FY09 Remain Liablns. L o L 128,000 128,000 128,000 ‘Note1 _ speculation
FY10 Liability/general o o o o S 190,000. 190,000 190, 000 ~ Nole3 _ speculation
ins/ Deductible 0 523197 T 1388 2,297 3,000 . 3000 3,000 3,000 o .
Batt Women Shefter _ 109581 T e T S - o -
Lightning Strike #1 L 39,377 74723 _ N o - ) . o -
Lightning Strike #2 ) - 15017, 69338 o o R o o
computers lightning _ - . 1083 14,798 o _ ) L o reimbursed t by _=w:qm:mn.!
sheniff vehicles. L 110143, I - S . o
Insurance/deductible T Us23i97 3906 1,332 6784 2,269 3,000 4000 4,000 4,000 4000 - L
Various Accident Repairs : o :
TOTAL - o 444,245 435,633 346,273 Nsm.nhm 301,000 uﬁ.ooo 445,000 445,000 445000 29.36% i

_ . I S - _ w Admin. Cuts fr. &: won_ 5 - { - S o
- B - L ) ~ , 1\&335 Cuts fr. Prioryearbud. - $  (101.000) o o o
| . P _ _ . BowdCus_ i S . - _
Increases 53%3 - S T . 0 N S
o _ . 54B%  B.37%  21.41%_ o o o T 138e% .|
— -129%  23.86% -385% _ e O £ e I

Note 1: ACCG changed term of policy E Oct 1 to July 1, this amount is remaining 9 months for term cmn_::_um|,_:_k 1, 2008 ending July 1, 2009 | S o
note 2: based on actual bill for Oct, 1,2008- July 1, 2009 e o - . L L -
note 3. This is estimate for new term July 1, 2009- July 1 2010

General Fund FYQ9 draft 39 10 08
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERALFUND o A S S T T S o o
[100.15600 Internal Audit _ P .. .8 L e .. .. Budget ) B
| ) . L . i ?._035 N B R __ DEPARTMENT »o:_z_m.ﬁBaWLozz,wmﬁz i Percent

) L . Actual  Actual  Actual --!.I.)ch_ Projected : Budget | requesT _ | mecowwenoro - aeeroven o Change -
EXPENDITURES/EXPENSES o T 2005 2006 2007 2008 2008 2008 1 2009 2009 2009 2008-09 | Rewsmrs
Auditor -General Fund 521240 m\m\m@m 37,633 36,914 41118 42,0000 400000 42,000 42000 _ 42000  500% B -
Risked Based Audit . o } B ] - 20000, - o Cnote1
Auditor -GASB34 521427 5,000 i o -
TOTAL - 33,258 37,633 41,914 41,118 42,000 60,000 42,000 42,000 42,000 i.m@cca\.. o

— o — e I |Admin. Cuts ‘m‘&: Req. 8 - — .

o L - L ) - T . Admin Cuts fr. mq_cq%@ﬁﬁ_ . ‘s 180001 e

- P — e oo Board Cuts 3 - — —

risked based audit will be required m.m.m_:_.._:c by FYO8 ) o o L o e

General Fund FY02 draft 2
GF 15600
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BUDGET WORKSHEET FISCAL YEAR o _ _ . - o o - _ . - - B _ 1
HART COUNTY GENERAL FUND o o B o o - o . o . o o _
100.15650 Gen Gov Bldgs - o 6 ) ) . ) Budget = . . . ]
) R . _ Month ) __ DEPARTMENT _ ADMINISTRATCR  COMBHSSION Percent o ]
| _ L . Actual Actual _ Actual _ Actua! _ Projection C\m:nwﬂ.. REQUEST  RECOMMENDED  APPROVED Change ] o ) o
EXPENDITURES/EXPENSES ] i 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKE B L . ]
Hert State ParkCabin "~ . —_ 572 60000 _ “ . notel_ T R
Disposat 7 Us22if0. 495 183 1704 3408 500 3400 3 A0 3,400 _ courthouse_ o -
Lawn care ) 522140 4448 5590 3,565 890 4000 40007 4,000 4000 4000 0% o o o
[HVAC ) .52.2201 6718 7142 6,794 4083 7.000 7,000 7,000 7000 7000 0%, B o
Ems%mﬂ control . ‘52,2205 5357 5543 5137 _ 2927 5854 5500 5500 5500, 5,500 0% B L _
|Alarm Monitoring o 522212 o 1330 o o _ : R - _ . _ 1
S 2642 T D T T T L .
Custadiall Heatth Dept .| I L o Nﬂm‘ _ o o . o . -
Energy _ _ 531200 37121 53134~ 41518 18259° 36518 43,000 430000 _ 43000,  43.000 T - ) ) ]
Housekeeping supplies 531702 4, Am\m. 5304 8,380 4514 9,028 55 moo 5 moo ) 5,500 ) W 500 0% . I o o
Misc supplies _ 53 1704 I o L o o R . . o o L
[Maint/Bldg & grounds R 1720 @A‘mma. 23729 33 Amm,-l-.._wmf 26,762, 450000  35D00 35 ooo 35,000 22% . o -
[Colrthouse Security o _ B248 6,599 i L e o o ) o o
City of Hartwell Parking Lot - 40000, . . : . - R
ging HVAC T ‘B3avez_ 7,076. - ) - ) ) - o
courthouse HVAC _531733] 8,394 . - - T - o . R
milstody _ . _38%0 6502 - T T R
Contingencies o o L _. 588 L D o L o . o
Hart Haven house maintenance o . _BST o ! . o o o o o ]
|Admin Building Roof o _ L ____ 50,000 o o 50,000 one time capital expense |
sites L B, 541100 105595 _ gl . N o L = o
nocnsocmm Project © 541303, . 357,008 o L o ‘one ve time capital mxuazmo.mz_m__mn FYo7 _
New r Governmental om:.sucm o o 138 089 25,859 ~ 200, ooo 200,000 200, 000’ 200, aoo L _ pay from SPLOSTIN :
SheriffTax Buildings - o T } mm... 1,044 400, ooo ) ._,moo.aoc 1,200, ooc 71,200, ooo 1,200,000 one time capital axuﬁ:mm-..:mx nm:.< over to ﬂH..m
Christmas Tree . . 12,511 12,511 o o __one time capital expense
other equip - ~__54.2500 . L ) ) _ o o o - o o o
 Fire alarm admin building . - _ L o
TOTAL o o 166,731 236,975 606,818 142,497 705,081 1,560,500: 1,503,400 1,503,400 1,353,400 -13.27% o L o |
_ o . . L . _ . : Admin. Cuts fr. dpt. Req. % - o B _ . o _
) ) o ~ Admin. Cuis fr. Prior yearb $ 57,100 - o . . ]
note; mo< campus mnﬁ:.m_|_u_.._ammﬁ needs FY09 amumzam on what remains from FY08 o _BoardCuts % 150,000 ; - L o .
note 1 State Grant Pays 100% of this cost : .
General Fund FY09 draft 391008
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND : e L R o _
100.15950 General Administration fees 8 S S . ~ Budget i
' _ . . , Month ) ) DEPARTMENT ADMINISTRATOR  COMMISSION Percent
_ _ R 1| Actual - Actual ' Actual _Actual __ Projection  Budget  meauest  recowwenoeo  seemoveo  Change
EXPENDITURES/EXPENSES | | 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 memarks
Dues/Membership ACCG | 523802 2995 2,995 2,995 3205 3300 3,000 3,300 3,300 330 0% |
Dues/Ga Mins RDC - 52.3610. 500 ) . . S _note 1
NACO . , m . 450 450 450 _ 450 450 450 450 _
Dues RC&D | 52,3603 500 500 500 500 500 500 500 -100% )
TOTAL T T3 495 3,495 3,948 4,245 4,250 3,950 4,250 4,250 3,750  -5.06%
) , Admin. Cuts fr. dpt. Re.  $ -
‘Admin. Cuts fr. Prior yearbud. $  (300)
- o - .. ‘BoardCuts $ 500 o ) i
note 1: state law 50-8-33 (b) (1) requires that dues be paid only from unincorporated funds therefore admin rec. these be paid for in 203 account -
General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR_

100. 21500 Superior Court . - 6 o . o R i __ Budget o
e . - - _so_.:: . - L OEPARTMENT  ADMINISTRATOR  COMMISSION Percent o
o o _ Actual  Actual Actual T Actual Projection Budget  secuest _ recowwewoen  aprove  Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2608 2008 2009 2009 2009 2008-09 REMARKS - .
Judge's supplement 5111100 18,805 20,235 20,371 8901 19,400 19,400 19400 19,400 18,430 5% note1
FICA L 51.2200 5285 5693 5537 2,569 6,884 6,227 6,610 6,227 5916 5%
Court Appointed Attorney T521250 19892 20, 546 15645 5444 " 10886 15000 10,000 10,000 9,500 A% ]
Court Reporting 52,1320 38,061 38,765 38,822 23.466 46932 37000 37, 000 37000 35150 S ]
Telephone ] 52,3200 4413 4603 4465 1,900 3800 4000 4,500 4000 3,800 % -
Postage 523210 453 705 442 36 672, _ 700 850 700 665 S%
Travellodging 523500 731 493 a2 0 a0 T 400 400 400 380 _ 5% 25827
Dues 523800 453 365 425 I 400 395 500 385 315 5% ]
Bailiffs fees 5233601 23535 29480 26845 11830 __ 23660 25000 30,000 _ 25000 23750 5% o
Education and Training 523700 . ) : L o ) o . ]
Virus Software _ 531737 [ _ 167 167_ ) 300 o_ .
. | _ . o . o o o
Office supplies 834710 171 470 2,173 318 638 1500 1500 1,000 950 3% -
Oglethorp/ juvinile court _ . 57.1080 1,690 2,005 1,465 1,495 2,990 3,000, 3.000 3,000 2,850 5.00%:hasrev.
TOTAL o 115,279 124,035 116,502 56,426 116,829 112,622 114,060 107,122 101,766 -9.64%
L L o . . - N >n_5_: Cuts fr. ¢ dptReq. % 6938 o o _
. o o o L . ’ o >E.E: Cuts fr. Prioryearbud. § _ 5, mco - o .
e . — - ] _BoardCuts __ _$ 53 S N
lnote 1: HCBOC increased mcuv_mam:n by $7.200 annually for 06
General Fund FY09 draft 39 10 08
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[BUDGET WORKSHEET FISCAL YEAR — — - ] B — .
[HART COUNTY GENERAL FUND _ o T - N o . o _ .
100.21800 Clerk of Superior Court - o ] N ‘ ~ Budget _
. . o o o | ’ Morth o o _ DEPARTMENT  ADMINISTRATOR COMMISSION Percent
N __ Actual Actual ~ Actual .in:m_‘ _.u_.o.hmmﬁ_o:\! an_@mﬁ _ REQUEST ____ RECOMMENDED _  APFROVED Change _
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages 511100 183,451 192,931 207,092 105976 211,952 219,938 200,000 185226 175965  -20%.nhote 1
temp employees 511200 18,500 1,866 390 3,747 5000 2,500 2500 -100% note 3
Health Insurance 512100 15920 16,992 20,045 10,548 21006 22,079 24000 24,000: 24,000 9% speculative |
FICA_ - - 512200, 14740 14183 15243 7,944 15,888 17,017 14170 _ 14170 13461 21% -
Retirement contributions 51,2400 3,863 4334 4722 2450 4800 5000 3700 3700 3515 30%
Ovettime__ o 570 21 s -~ ..l 0 o
Attorney 521210 229 747 157 0 0 300 0 0 )
Tech/lOS Capital © 521315 2,838 2,033 4772 1,493 2,986 2800 2,400 T 2400 2280 -19% ]
Tech/ICON _ !1 521316 2445 2687 _ 1386 843 1686 2,500 2500 2000 1900 _ 24% o
Maint/\CON 522202 944 1363 1,943 1,200 ~ 2400 1,250 1,800 1,250 1,188 5%
Telephone 52.3200 47100, 4470, 3,356, 25000 3000 3,000 2,850  14%
Postage 523210, 2495, 2,848 3,247 30007 3000 3,000 72,850 3%
Travel/lodging '52.3500; 2,456 2002 2105 1,800 19000 1900 1805 5%
Education and training - - L 300 } moo 800 300 285 . 4
[Dues/membership 52,3602 330 380 350 350 350 350 33 5%
Office supplies ) _ B3A710. 14475 13126 14,274 5360 10,7200 14000 18000 13,000 12350 1% _ i
small equipment 7 s3.1800. 5348 - _.| - S 0 - |
storage rental ~ 522312 ) _ 400 1,300 600 1,200, 1,200 1200 1200 _ 1140 o
vius software . . T 2es 300 o o . . _
Capital outlay — s e T — - L ]
Capital outlay 542500 11,384 9,657 } o 8,000 o
Software contract XX00X . _ _ _ _ _
[Gther Equipment o _ .| __ _ ]
TOTAL B . 278,540 270,720 286,151 145,159 287,104 296,933 287,120 255,496 243,921 -17.85% o
[Number of FT Authorized People -3 ’ .‘| - T " Admin Cutsfr.dpt.Req. _$ 31,624 o _
_ - i . _ - o .Admin. Cuts fr. Prior year bud. 1§ 41437 _ _
L S -| _Board Cuts . § 11,575 - . ]
note 1: state COLA for ted COC included B o o - L - L . . » _ ]
note 3: temp employee for doc mgt - ) o ) L
note: "speculation” means that at this uo:.: we do not know more firm numbers ﬂoq Sm:_.mom Actual numbers Umooam more concrete  when :ms_ policy received first quarter of next fi wom [year o
note: BOC recognizes new COC will enter office 2009 and this ccammﬁ may be revised based on new COC needs with BOC mav3<m_
General Fund FY03 draft 39 10 08
GF21800 Page 1 of 1 9/10/2008




BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND - - S o S
100.22000 District Attorney o I L . - ~ Budget o
- o o B o o ) Month o o ) Rm%d@a _ ADMINISTRATOR ~ COMMISSION Percent o _ .
o o S o Actual  Actual Actual Actual Projected Budget :‘\mmocmmas REcoMMENDED  apProven  Change R
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 _REMARKS
Contract Labor ] 52,3850 . S N . o - o - o ) .
m_.._.mhe_ L ~ 53.1200 ‘_.m‘mw“m.m:mjl. 3,100 fo‘m‘@«wn_ﬂm, 2000 2,000 N.ooo‘fw.o.o. 5%
Electricity R — 531300 el o L I _
District Attorney 571060 4800 4800 4800 1,800 5000 7,200 7,200 7200 6840 5% ]
[Sve contract . KOK ; - S . _ - ) -
Housekeeping supplies e — _ . - - -
TOTAL o T 6,459 7,715 7,900 2,886 7,172 9,200 9,200 9,200 8,740  -5.00% o
- ) - B “>a_..3:....0:~m fr. dpt. Req. 5 .\ - -
| - o L o N L&BE. Cuts fr. Prior year b $ - - - ]
. — e ) b . BoardCuts $ 460 L .
General Fund FYQ9 draft 39 10 08
9/10/2008
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IBUDGET WORKSHEET FISCAL YEAR
I>_u._. COUNTY GENERAL FUND

note 2: Criminal Justice Software

rev 35.1130

note 1: State COLA for Magistrates inciuded

68.415.

62,360

84,113

100.24000 Magistrate Court o8 W A B Budget
. o _ L _so_.:: e um_u.pqu_m._u_.qi. »Wém...ﬂxﬁ%  COMMISSION Percent
L ‘Actual ' Actual  Actual  Actual ' Projection  Budget REQUEST  RECOMMENDED ' .%_uxo(mo Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages /51.1100- 109,140 116,538 132432 69,297 138,504 140,332 152,389 152,389 152,389: 9% note1
Criminal Jusitce/ Magis . 52.1208 ) 2,400 . o
Health Insurance ~ '512100° 9,527 10,158 11,990 6315 12,630 13247 14400 14400 14,400 9% speculative
FICA o 51.2200 8301 8,863 10082 5278 10,556 10,735 11,658 11,658 11658, 9%
Retirement 51.2400; 2105 2311 2,730 1478° 2956 3,000 5000 5,000 50000  67%
IKON ) mm 1316 846 973 759 930 930 930 930 mwo_ S
Maint/Xerox mm 2204 ._mAc - o ..‘I. o - ..i|‘.. o o ] o
Professional ) _ 52,1 200 3,400 2,400 : - 48% note 2
Crim. Justice -921208. - 1,200 1200 2,400 2,400 2,400 ]
Telephone 523200 3,027 2,750 3376 1,484 2,068 2,500 2,500 2500 2,500 0%
Postage 523210 2571 3,028 912 1,181 2,362 2,600 2600 2400 2800 0%. o
Travel/lodging 52.3500 1931 1,354 1,894 294 588 2,000 2,000 1,800 1,800: 0%, ]
Dues 52,3602 160 160 110 300 115 115, 3000 115 310 170%
Education/training : mN.w.\oo _ 525 795! 800 mmm mom 805 805 o
Officesupplies 531710 2977, 3023 2,718 1,582 3,184 3,000 30000 3000 3,000 0% a
Virus software 831737 . 187: 170 o . L
Ommo__:m AOO_.:S::_E Service Van) 53 Aﬂwo : R
copier 3,800 )
capital - S ) -
Computers ] '54.2400 1324 1,156 mﬁi 1,230 1,230
TOTAL 146,403 153,640 171,119 91,370 178,283 181,415 197,982 197,387 197,792 9.03%
, >a5§ Cuts fr. QE Reg. $ 585 )
‘- o >9=5 Cuts fr. Prior year ? $ (15.982) o
‘Board Cuts (395

note: "speculation” means that at this Uo_:ﬁ s_m do not know Bo_,m firm numbers for insurance. >oEm_ .scacm_.m cmooam more concrete as fiscal <mmq m:am and new _u_.onOmm_m _,mom_z_mn

General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR | : | o - o D T : ]
HART COUNTY GENERALFUND o | - ﬂ ﬂf L - i
100.24500 Probate Court o ; . _ | 6 - . . | . - m:%ﬂ
i o . : ‘ , Month |\|\.\.\\\ o ] om§mEmzﬁL ADMINISTRATOR | COMMISSION _umﬂo‘m‘bm‘\l‘ |
- - " Actual  Actual ' Actual  Actual Projection Budget  reouest " recowmenoen  aeproven  Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages o o 51. .:oo. 135,881 151,592, 167,618 87,447 174894 181,000 195926 195,926 195926 8% note 1
part time - 51.1105 766 ) - . #DIV/O!
Health Insurance ~ 512100. 8983 11605 16019 9,168 18336  17.663 19200 19200 19200 9% speculative
_u_@.p| - . 512200 9980 11,236 12,367 6,510 13,020 13,539 mhl.@..m.m 14,988 14 wmm -I:oku
Retirement - 51.2400 w_,_m@ ] w_ﬂdm ) m_wmw‘ 1,754 3 @D.@Ii|»%‘ 5,300 5300 ...:m!.m_oo m@o\ﬁ
Attorney - B21210 81 T o T ~_#DIViOL
O%_m:sm_a 52.1316 853 219 - 250 115 230 300 ’ 330 ...muo“ 250 -17% o
Telephone 52, mNoo 1 _Eoi\ww‘ooo 18658 879 1758 1,500 2,000 1,700 A_qoo....... - 13% B
Postage - mm 3210 718 584 757 637 1,274 750 1,000 4,000 1000  33%
Printing and m:.a_:m mm maoo 269 306 473 223. 448 mo.o.w 800 ;;m‘ob 500 0% |
Travelfiodging mm wmoo 1,360 1,061 ...\_..@..@m o - 1.300. 1,300 1 .moo.”. ) ..|...A:Moo 1 moo 0%
Dues o mw wmow 250 250 500 150 300 300 moom 300 300 0%
Education/training - 523700 . A, 885 175 500 500 80 500 500 ]
Office supplies ..mm;jo” 1,98t 1,873 2,659, 530 1,060 1900 2,090 1,900 1800 o..\o a
copier S P 1179, o
computers - mn waoo 548: 6,495 . 292 30 . o _
TOTAL S 165,730 192,218 208,771 107,880 216,926 223,451 246,263 242,864 242 864 8.69%

) L , S .>a55 Cuts fr. &: Req. $ 3, uoo o -
qﬁm..d. ﬂm,m oo_m for probate _:nom _:o_cama , “Admin. Cuts fr. Prior year g $ :o ﬁwv o

, , “ e _BoardCuts 5 S -

[See Rev. 351150 , 145062 195,037 200,573 . m o . I S
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers cmooam more concrete as fiscal year ends and new proposals received.

General Fund FY09 draft 2
GF24500 Page 1 of 1 8/15/2008



BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

NO BUDGET REQUEST SUBMITTED

note 1 program ended see 33.4111 rev.

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete when nev

100.26000 Juvenile Court _ o 6 B _ B - Budget o
B i i B o Month ) TW.N«EEqu >u:_z_m3>3m or_commission  Percent o )
B o Actual Actual  Actual  Actual Project. Budget  ReqUEST  RECOMMENDED ~APPROVED Change o o
[EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
..E<n=__m Judge Supplement - .m._ 3MO 51,000 51,000 51000 25108 50216 51,000 51,000 51,000 48,450 5% -
Health Insurance o 51 2100 3184 3 398 4 011 2112 4224 4416 4, mcc 4, moo 4580 3% speculative -
FICA 1 Nmoo‘[! w.wo.m--....w 902 3902 1921 3842 \woom - w wow mom 3,706 5% o -
Technical _ B21300 1536 4493 o 0 o #DIV/O!  note 1 B B
Postage _ Bz23210 . - L ) o o o R
Office Supplies L 53.1710. 4.8_ ) L o L L
TOTAL o L 59,792 63,215 68,913 29141 58,282 59,317 59,702 59,702 56,716 -4.38% L o
o - o o " Admin. Cuts fr. dpt. Rec $ 1 S .
o o . . - ~ Admin. Cuts fr. Prior ye $ (384): ) - -
_ Boaar .mh:.m. % 2% o S

W _uo__.o< qmom_,..ma.,ﬂ_qﬂ n:m:mﬁ 2 :mﬁ .*_mom_ <mmﬂ

General Fund FYQ9 draft 39 10 08
GF26000

Page 1 of 1

9/10/2008



BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND

100.27000 Grand Jury o - - 6 o i - _ Budget o
o R . L L Month Cale. M - .ﬂmu>z4=mz4 >c;_z,mqm>8m noz,e.mm._OZ - Percent o i
o o _ Actual  Actual DQ:m_.- __Actual  Project Budget  reouesT  recommenceo aprovep  Change -
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 - 2008-09 REMARKS
Wages 511100 115 9600 680 2950 5900 9800 1500 700 665, -93% Note 1
FicA o 512200 9 734 52 26 451 7418 547 51 -93% s
0
Transportation Services 7521317 473 815 .ﬂmm 108 218 \Amo|m|mmo © 400, 380 -16%
Advertising L - - - o o -
[Postage 523210 887 1,497 1 L_.\4 287 574 1,600, 1 m004 ) A_NOO T 1,140 29% _
Jury mn:g o i b2 wmmo 35,698 mwm- E.\o @m Aqm 19 mh._m||m© 290 " 40,000, ] Wo ,000 40000 38 38,000 5% note 2 B
Office supplies ~ 53, ‘_.\:_o 668 1011 748 691 1, 382 ._moo.ll. 1,200 750 713 41% e
Fuel ) 531790 40 62 I o L, #DIVOL I
. N h _ .
TOTAL - 37,901 67,927 42577 23,907 47,813 53,584 54,865 43,104 40,948 -23.58% .
- N i S - ) ~ Admin. Cuts fr._dpt. Req. ~ $ 11,761 S - ]
_ - . . . " Admin. Cuts fr- Prioryearb § 10,481 L o ]
B o o - o o ‘Board O:nm“f |m o248 - L ]
- Note1 _Every two years the Grand |,_._,_2 isrevised - - o |“ B
“Note 2 _u<om. 'BOE was paid out of Jury Script .__:m item. moved BOE um< to BOE account Qom o ) ) o
i S ~increase in grand jury pay by $10/day ‘each position ($6,000 increase) L o o
[overall note: 08 rec. based on 06 expenses due to the Grand Jury every even year
General Fund FY0@ draft 39 10 08
Page 10of 1 9/10/2008
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.Jn:a.:. Cuts fr. Prior year bud,

Board Cuts

Law Library 27500 N - 8 - - _ Budget i ||.- i .! .
- - ) 5 ~ Month ) ~ Depart _ _Admin. Comm.  Percent o L o

L L R Actual  Actual Actual  Actual Project  Budget — Request Rec. _ Approved Change - -

mxvmv_lc._._.c_wmm__mxvmzmmm o 2005 2006 2007 2008 2008 2009 2009 2009 2008-09 REMARKS o ~ - i

Maint of Ordinance Codification o4 1183 405 1000 1000 1000 1000 L ) -

[Municode (internet code of ord) 521309 350 350 400 400 400 Aoo‘\ 400 400 400 __move no.mﬂmoﬁﬁow L )

see state law 36-15-7 I o o L . o B

YotaL - 454 1503 805 1400 400 1,400 1,400 1,400 0 - o )

. - 3 S o ..,>n:.__:..W:_m ? dpt. xm.n. T ) o

General Fund FYQ9 draft 3 9 10 08

GF27500

Page 1 of 1
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BUDGET WORKSHEET FISCAL YEAR

HART O.n.v.cz._.< GENERAL FUND o o i H o a -.| ..... _ o ) | ||I.-... i o N ]
100.28000 Public Defender - _ 8 o ; . Budget
) ~ Month _Cale. | DEPARTMENT ~ ADMINISTRATOR - COMMISSION Percent -
| o o Actual  Actual = Actual ~ Actual  Actual  Project  Budget = ReQuesT  RECOMMENDED APPROVED Change N |
EXPENDITURES/EXPENSES B o 2004 ' 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Group Insurance 512100 14570 314y ) . ) - ) #DIV/D! .
Public Defender 57.1000° 36,444 47043 36375 48250 27364 54,728 54,728 54728 54728 58416 7% note 1 ]
public defender 06 missed o . 12,063 12,063 12,063 - _
TOTAL 51,014 50,190 36,375 48,250 39,427 66,791 66,791 54,728 54,728 58416 -12.54% 3
o 'Admin. Cuts mhu.@.mrlmma. ﬁ $ - o
S ~ Admin. Cuts fr. Priorycart § 12,063 o
o ) Roard Culs ¥ (3688

note 1 approved by BOC 6/24/08 - , - o

General Fund FY09 draft 2

GF28000 Page 1 of 1 8/15/2008




BUDGET WORKSHEET FISCAL YEAR ‘ ) B L L L
HART COUNTY GENERAL FUND - . -
100.28100 Board of Equalization - 6 ] ~ Budget o
| - o - Month .||M. _ DEPARTMENT me@a‘_.m;‘ﬂom commssion  Percent o
S L %m\_\@oﬁzm_ Actual Actual Project Budget jet  request  Recommenoen  aperoveo  Change © )
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages o 511100 312 1,336 5249 2409 4818 1,400 1,400 1400 1,330 5%
FICA S o - 51.2200 102 402 184 368 375 375 375 356 5% B
| Teiephone o . S 56 196 140 280 50 50 50 48 o
Postage i 52,3210 583 394 1,804 905 1,810 500 500 500 475 -5%
Travel/lodging 523500 1,530 2835 A.wmo“ 767 1,534 534 2,000 1,500 1, 500 1425 -Nw,x,
| Jury Script (BOE) 523620 24 2500 6,350 1,700 3, 400 3,500 3,500 3,500 3,325 :oﬁm 1 L
Ed & train ~ , 285 298 7% 150 200 200 200 190 |: -
Office supplies 531710 12 27 48 23 46 50 50 50 48 S% ]
TOTAL - B 2,461 7,550. 16,307 6,203 12,406 8,075 7,575 7,575 7,196 -11%:
. - A - o ‘Admin. Cuts fr.dpt. Req. $§ 0 L o ]
o o i , ~ Admin. Cuts fr. Prior yearbud. $ 500 o ]
N o ) ) _Board Cuts $ 37?9 ]
note 1: prior to 06 paid from account 27000 - - — —
NO BUDGET REQUEST SUBMITTED - . ] - - _
General Fund FYQ9 draft 3 8 10 08
GF28100 Page 1 of 1 9/10/2008



BUDGET WORKSHEET FISCAL YEAR |

HART COUNTYGENERALFUND = 7~ ) -
100.28110 Misdemeanor Probation ' " § = o ~ Budget I
- - . Month . DEPARTMENT ADMINSTRATOR commssion —Percent :
o S , Actual Actual Actual Actual Project. Budget . reouest  recommenpsn  approven  Change o
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Misdemeanor Probation 521263 4,538 6,050 6,050 - 6,050 6,050 6,050 0 0 -100% S
TOTAL 4,538 6,050 6,050 0 6,050 6,050 6,050 0 0 -100%
See Revenue Account 34.1120 for matching revenue B ~_Admin. Cuts fr. dpt. Req $ 6,050 R
‘Admin. Cuts fr. Prior yea $ 6,050
- Board Cuts 3 -

PROGRAM DEAD o L B o B -

General Fund FY09 draft 2

GF28110 Page 1 of 1 8/15/2008




BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

S -

_.|.|

100.33000 Sheriff 6 . : mcgmm,

_ Month ‘w\‘\\‘\cmmhx?m_ﬂ _ ADMINISTRATOR  commission . Percent R

e _Actual Actual Actual Actual Project. _Budget RecuEsT  RECOMMENDED _ APPROVED - Change e
EXPENDITURES/EXPENSES 2005 2008 2007 2008 2008 2008 2009 2009 2009 2008-09 Rewmarks
Wages - 511100 813,948 891,737 883,390 436635 873270 1,017,937 1026216 1026216 _ 995478 2% note 1, 7 o
Part time employees 511105 641 16,006 41419 21,872 43744 40,000 40,000 40,000 40,000 0% note 4 o
PTO Buyout 51.1136 . 43043 6595 0 13,000 13,000 13,000 13,000 13,000 0%,
Overtime i 511300 44726 46,064 40941 23080 46,160 52,000 46,000 46,000 46,000  -12%.
Health insurance . 51.2100 71,522 82,317 100,362 55,030 110 omo, _mubac. 139200 139,200 134,400 9% :m".m.m 7
FICA o 1512200 63,386 70,661 71288 35328 0,656 85905 86,079 86,079 83728  -3%note7
Retirement 151.2400 9,256 12,280 14,073 7.692 15,384 14,000 16,000 16,000 16,000 14%
Unemployment Insurance 151.2600 ‘ ‘ 271 2,880 N S
Sex Offender Regisriry Website 521207 S 578 320 320 320 320 320 reqbylaw
Attorney - 521210 69 875 o 5000 1,000 1,000 1,000 1,000
Litigation 52.1211 413 1,538 250 250 B ) . , I
Technical/Midwest Radar +52.1303 260 275 300 350 350 375 425 425 425 13%
TechnicallGTA - 'B2.1304 2,276 4,770 , o o ~#DIV/D! in line 54.258
Technical/Photography :52.1318 3.551 5,089 3,997 1,591, 3,182, 3.000 3,000 3,000 0%, T
Translater 152.1321 125 Sw, 105: 210 500 500 200 i _
MaintHVAC 52.2201 160 ) | ‘ _ I H—
MaintiXerox 522204 555 1,079 1, 097 446 892 1,100 1,100 1,000 1,000 9% o
Repairs/outside labor ) .52.2206 2,230 1,120 4326 1,117 2234 3 Bo 3,000 2,500, 2,500  -17% o
Towerrent 522322 14041 CC T T T g IR h _
Telephone 523200 17,768 19216 21272 9852 19,704 19,000. 19,000 19,0000 19,000, 0% .
Postage __ 523210. 1,241 957 1061 285 570 1,200 1,200 1,000 1,0000 -17%
Advertising - 52.3300 280 57 130 0 0 2000 200 100 1000 -50%.
Travel/lodging 52.3500 2,090 1,100 1,726 1,308 2,616 2,500 2,500 2,500 2,500 0%
Dues 52,3602 950 850 1,055 725 1,450 1,000 1,000 1,000 1,000
52.3700 1,519 51 102 1,500 2,500 2500 2,500 note 5
contract buyout (deputy) 1523910 3,000 L L S ——
[Misc supplies '53.1704. 673 544 9557 280 600 600, 600 860" 0% .
Office supplies 531710 7,346 9,041 8,227 5,349 10,698 8,000 9,000 8000 8,000 0%
Ammunition 53.1715 1,675 S - 1,800 1,800 1,800 1,800 0%
Breath Analysis Supplies 53.1716 213 ) 400 400 400 400 0%
GOHS - 53.1717 _ ” 0 o , P
Uniform allowance 1531730°  10,185. 10,840  10,238' 5,128 10,256 12,000 12,000 11,000 11,000° 8% _
Parts/repair 531750 13,704 25205 22494 4131 8262 20,000: 23,500 15000 15000 @ -25% .
Qilipetroleum 53.1760 2046 2218 2428 1,368 2736 2,500 3,000 2800 2800  12% .
Tires/tubes 531770 6511 8338 7,056 3,577 7,154 7,500 7,500 7,500 0% _
Batteries 153.1780 814, 1,077 1172 800 1,200 1,000 1,200 1,000 0% _
Gasoline 531790 78,539 102493 96,725 = 57402 _ 114,804 100,000 150,000 120,000 120, oool 0% o
Capitalivehicles o 542200 78,800 74,1130 108,360 -@._m.mm.m T - 30,000 30,000° HDIVA! note2, 7
Computers - 54,2400 1,684 638 195 1,000 1,000 o ]
Other Equipment 54.2500° _ ”
General Fund FY09 draft 2
GF33000 Page 1 of 2 8/15/2008




GCIC 54,2550 4,533 ) 66 273 1,832, 1,832 7,500 7,500, 4,100 4,100

B i e e e e VO — [ . -

Protective armor o ‘542610 9,383 ) 723 723 1,500 13,100, 13,100  13,100.  773% note3 ‘ ]
Communication radios 542610 i o : _ o . |
radarunit . - 542620 :% o e o : 3,000 3,000 3,000 . .._. jhote?

Fingerprint Device ) 542622 : 19635 3,000 3,000 3,000 3,000 3,000 3,000 3000

live scan grant ) .

Inmate Housing 57.1090 . _ . . - )

MANNS - 57.2170 12159 _ . _ e DIV

Spanish Speaking Interpreter - . . : . |

TOTAL 1,258,971 1,447,823 1,458,397 672,024 1,370,099 1,550,976 1,668,840 1,622,340 1,551,451 0%

Admin. Cuts fr. dpt. Req.  §  46.500
Admin. Cuts fr. Prior yearbv §  (71,364)

Board Cuts $ 70,889

note 1: State COLA for sheriff included

—— FI —

z‘oﬁm 2: See vehicle replacement schedule (5 year plan), replace vehicles over 200,000 3__mm

only one vehicle required in Fy08, 3o§m<mﬂ: may be needed over five year planning period, _,moo..sam:n_ Em;_:m until mid 08 to decide nmu;m_ purchase U_mmmm see narrative
note 3 apptied for 50% grant L o ; . e e e
:oﬁ 4: 06 started mmtmam»m fline item for this ccnmmn _63 06 ucammﬁ is same m.m o.m ‘05 was So_:n_ma in reg wages :

note 5: om;_ﬂ_n.m:o: for sheriffs mo_cnm”_o: is more extensive by state Bm_.amﬁ starting in _u<o@.oo

note 6: "speculation” means that at this point we do not know more firm numbers for i insurance. Actual numbers become more oo:oaﬁm as m mom_ year ends and new Eonomm_m qmnm_e.ma.

note 7: §% cuts, SRO position, vehicle, radar unit on hold for FY09

General Fund FYQ8 draft 2
GF33000 Page 2 of 2 8/15/2008



HART COUNTY GENERAL FUND

BUDGET WORKSHEET FISCAL YEAR

100. 33260 Jail operations L 6 . . Budget

o - o - . Month - __DEFARTMENT  ADMINISTRATOR  COMMISSION Percent o

o B o Actual Actual Actual  Actual Project. Budget REQUEST  RECOMMENDED  aperoven  Change o
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2000 2009 2009 2008-09 REMARKS
Wages . 511100 317,825 345630 360,057 176,526 353,062 456,949 426,903 426,903  100%
Part Time Jailers 511105 160,877 162,335 213,532 97,765 195,530 116,699 115,000 115,000 -100%
PTO Buyout - 51.1136 o 4,902 3,843 4,000 4,000 4,000 4,000 -100% )
Overtime '51.1300 21,846 23,615 21639 7.819 15,638 26,000 20,000 20,000 -100%
Health insurance . 51.2100 43,360 52,386 64,465 32684 65,368 69,498 76,800 76,800 ~ -100% speculative
FICA _ 51.2200 37,088 39827 44,601 © 20,988 41,976 46,179 43,202 43292 0 -100%
Retirement Contributions. £1.2400 2063 2,814 3,037 1581 3,162 4,000 4,000 4000 -100%
CDQBU_0<3m=~. o T m,NAh ‘ T . ~ _
Medicat Svc ) 52,1260 38,801 67,585 58964 23,875 47,750 50,000 65000 50,000 -100%.
Disposal - 522110 2,304 3,576 2,540 918 1,836 3,000 1,500 1,500 -100%
Repairs & Maintenance 152.2200 2,358 2,446 5,540 1,354 2788 2,500 3,500 2,500 -100%
Maint/McGee HBA 52,2201 160 1,749 :
Postage o 52.3210 i ‘ , _ #DIV/Ol
Travel/lodging 523500 609 58 342 138 276 4000 400 400 -100%
Educationftraining . 523700 480 0 500 500 5000
, 114
Energy _ 53.1200 30918 45697 40,455 19,184 38,368 38,000 40,000 38,000 -100% N
Food/inmate meals . 531310 90696 111,182 105,246 51,495 102,990 100,000 115,000 103,000 0%
Housekeeping suppiies B 53.1702 668, 3172 6906 3942 7,884 3000 5500 30000 -100%
Office supplies ‘ ~ TB3A710 1921 1,281 2,308 1094 2,188 2,000 2,000 2000 T Ll00% o
Bldgs & grounds supplies 831720 4623 2,688 540t 4311 4500 3,000 5,000 3,000 oo 0 T
Uniform rental '53.1740 6,756 5197 5186 -105° 5,000 5,000 5,000 5,000 -100%
Uniferm allowance h 5314730 T ST 2,277 , T S ,
Inmate housing 57.1090 5,950 26,933 44,120 - 8870 17,740 50,000 5C,000 40,000 -100%
Other professionai ) i - ) e
ToraL 774,334 904,417 991,311 454,756 910,046 980,725 973,385 938,895 0 -100.00%
) ) o ) ~ Admin. Cuts fr. dpt. Rey. $ 34500 .
) ) Admin. Cuts fr_Prior year bud. $ 41 mwo -

o B ) ) __Board Cuts 5 933,895 o
overafl note: actual expenditures may vary depending on jail uouz_m:o: and nomﬁm for repairs m:a maint . B S
see 204 acct. also _ o _Tll. ‘ .l ‘ ” S ] I s -
note: “speculation" means that at this uo_a we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.

General Fund FY09 draft 2

GF33260 Page 1 of 1 8/15/2008




BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

100.34200 Adult Corrections = B 6 o . ~ Budget =~
| N o B , ~ Month DEPARTMENT  ADMINISTRATOR _ COMMISSION Percent ]
- o N Actual Actual Actual Actual Project  Budget -,. REQUEST RecommenoeD  aprroveo  Change o o
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
State Charge for Prison Detail . o B _ — 50,000 - note 1T
Pats 831750 . 20 L ;“ o 1
OilPetroleum Products o | 5 5 s T o
Gasoline o 531790 20503 32,461 26644 15657 31,314 30,000 30,000 30,000 30,000 0% note 2
Diesel - B :53.1800 105 88 100.00 ; -
TOTAL W 20,631 32,461 26,774 15750° 31,419 30,000 80,000 30,000 30,000 0.00%
| B L L o I \‘>a=.‘:: Cuts fr. dpt. Req.  § 50,000 ’ L B L
- S - o o /Admin. Cuts fr. Prior year $ - ) L L ]
] - ) ) - ) BoardCuts © 8 - i -
note 1: State charges for use of prison crew. We applied and received exemption in FY0S5, 06,07, 08 B )
Note 2: .
see revenue 38.9053 ($0.10 per gallon surcharge charged to our cost) - - - o
Gas/ misc detention center 38.9053 20,631 29,877 28326
Genera! Fund FY09 draft 39 10 08
9/10/2008
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BUDGET WORKSHEETFISCALYEAR 1 L S T , -
HART COUNTY GENERALFUND | e : : A S : -
100.36000 EMS . o L .8 : o . Budget
- - ) T - Month L DEPARTMENT ~ DmmisTRatoR | comwision | Percent ~
. . L Actual . Actual i Actual Actual _ Project. | Budget REUEST  : RECOMMENDED = APPROVED Change e
EXPENDITURES/EXPENSES : C 2005 2006 2007 | 2o 2008 008 2009 2009 2009 | J00B-09 _ mewsws
Wages-full time 51.1100; 500,385 705115 689,673 723046 _ 73B.720 773,619, 773,619 773619 %
Part Time Empioyees i . . 83878 142,262 131,713, 139,000 130,000 130,000 nate 1
PTO Buyout - L1136 . 21046 12599 o000 21249 21,249 21,000 21,000 1%
Overtime (511300 177.208 260,503 288803 162926 325852 270000 321614 270000 270,000 %
Health Insurance 512100 47,813 67597 80244 47055 64,110 97,145 105600 105600 105600 9% speculative
FIca i 512200 48274 71567 77971 43,548 87,098 88,860 96044 91,388 01388 3% o
Retirement ) 51.2400° 9,491 11,082 11697 B137T 12274 12,000 13,000 13,000, 13,006 8%
Maint/kon i - §2.2202 744 235 400, 1131, 2262 . 800 500 500 o
Maint/Mobile Communications __ 522003 132 5112 6,144 3072 6,144, 6500 6500 6500 i
Repairsfoutside labor 52.2206: 225 41 256" 512 400 300 300 e
Patiert Reporting Software o . “ T ... 1000 1000 1,000, 1.000:
Maint/EMS Consultants 52220912000 1200 1,200 1,806 1,200 1,206 1200 1200 O,
Maintenance/Stretchers 52,2213, 425 ST ) 500 500 500 500 0%, e
Maintenance cardiac monilors 522216 ” ) 4020 T 4020 4,020 4,020 =
Telephone 5232007 633" 4807 4753 2,280 4560 5,100 4,500 4,500 W
Postage L . B23210.  1794] 1,063 1944 a1 82 15000 1,500 1,500 0%,
Traveliodging o 52.3500° 3,838 21377 2550 2,198 4,306 2,800 2,800 28000 0%
Dues o 52.3602 880 1,630 as9: 2,000 ~2,000° 2,000 2,000, 0%
Education/training ) (52.3700 .. 328 3018 1,640 3,000 3,000 3000, 30000
Licenses B /52.3800 8100 8100 _ 8100 8100_ 8100 8,160, 8100, 0% , -
|Energy — o R ) 1,500 T Zgms 1500 1,500 notet
Housekeeping supplies 694 706, 766 750° 50 750 750 750 0%,
Misc supplies 259 0 200 200 200, 200 200 %
Medical supplies 23010 22618 12988 25976 21,000 25000 26,600 25,000 19%
Office supplies . 1,855 2283 876 1,752 2000, 2000 2,000, 2000 %
HSRA Grant . Tiaoe S - , o _#DIvar S
Uniform allowance o 4843 6,345 8049, 8126, 8,000 80007 80000 8000 i 0%, -
Paris/repair - 8,891 4457 8972 4753, 9,506 4,500 6.000° 4,500 % .
Qilipetroleum o 38D, BB7 04 420 858 815, 1100 875 Q% I
Tires/ubes i 1,534 3311 3,842 1,883 3,766 1,200 40000 1,200 0%
Baileries B 428 " 427 1,394 280 8560 500 650 500 500 % ]
Gasoline B 1,593 2273 2586 1602 3,204 2300 3800 3,200 3,200 9%
Diesel 14,691 20173 21,855 15243 30,485 21,000 35,000 31,000 31.000° 48%. o
Virus Protection ) T o o 202 T L : e
Vehicles _ - T 542200, 62,304 R 1,448 - 110,000 525000 52,500 52,500 mote2 |
Replace 4 8P monitars N 150 . e . ;
replace 4 portable suctions .| c T ) o , . . e
Day roem furniture 5423000 2,538 - - L : )
Substation - ) ’ C 428 e .one time capital
replace 2 laptops i i o R
replace cardiac monitors ‘ 54.2623, 87,577 ) - . o
Other Capital B 54.2500 4,145 2,805 1,000 L
Radios o 542600, : I - . ;. .
| Jaws of Life L 1542621, . 1470 o o . movelo 2037
o 1581200,  24046' 24050 . o o #DIVIO! e e
L 8,100 ; : ”
. 956,078 1325312 1,402,333 750,655 1,525,954 1,566,421 1,645,719 1,571,752 1,571,752 0.34% o
. L . R _Admin Cuts fr. dpt Req. |5 76,967 -
o . i } G . Admin, Cuts fr, Prioryearbud - $ (5,331),

- S R N Baard Cuts P —
note 1: substation added additional personnel costs to this line itern 08 3 . . I I - C e
note 1. OT is worse case sconario T . o T . i ; B :
Revenue 34.2600 _3T6RI8. 507,965 553,653 : U _—

note 2: see long range EMS capital reptacerment plan

General Fund FY0$ draft 2
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note: “speculation” means that at this point we do not kiow mere firm numbers for insurance. Actual numbers bacome More concrete as fscal year ends and new
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

100.37000 Coroner 6 - o Budget
- Month ‘ o DEPARTMENT >oz,z_mum~|.bmmu|w B oozg_mm@‘T_um_.om:ﬁ o
| o Actual Actual Actual Actual project. Budget REQUEST ~ RECOMMENDED  arProven Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009  2008-09  Remarks
Wages - ] 511100 5818 5929 6067 3004 6008 6,200 6,200 6200 6200 0%
Part Time wages 511105 2,705 5955 2965 1,528 3,056 3000 3,000 3000 3000 0%
FICA - 512200 652 909 691 347 694 704 704 704 704 0%
fee for transporting bodies to crime lab  52.1216 634 ‘ ‘ 500 800 700 500 500  note1
Mortician 52.1255 250 150. 150 150 150 150 0%
coroners inquest 521256 965 600 . 7500 750 750" 750 750
Photography ) 521318 135 183 23 81 300 300 300 300 300 0%
outside labor 522206 431 300 300 300 300 300
Telephone 523200 471 281 344 168 336 400 400 400 400 0%
Travel/lodging 523500 1,578 1,337 1,535 532 1,064 1400, 1700 1,400 1,400 0%
Dues - 523602 150 150 75 75 150 150 150 150 1500 0%
Education/training 52,3700 - 300 300 300 600 600 300 300 ]
| 50
Books and Periodicals - 531400 . - - L o -
Medical supplies e .....031706 580 587 578 600, 600 800 600 600 0%
Office supplies 531710 106 212 273 10 200 200 200 200 200 0% -
Uniform allowance 531730 151 82 147 o 150 150 150 150 150 0% |
virus protection ) 531737 o 84 84 7100 S ) .
Parts/repair 531750 651 48 11 8 174 500 500 500 500 -
oil & petroleum 53.1760 15 23 13 20 40 25 100 25 25 L
201 0
Fuel 531790 632 1,000 520 836 1,272 1,000 1,200 1,200 1,200 )
Other equipment ‘ 5425000 9 805 o - o - -
Comm/radios ) 542600 715 ] S ] B S
TOTAL - 15,049 18,403 15,312 6,852 16,128 16,929 18,054 16,829 16,829  -1%
) __Admin. Cuts fr. dpt. Reg. ~ $ 1225 —
e “Admin. Cuts fr. Prior year bud. m 1w _
- ‘Board Cuts . '$ - N
Overall budget determined by the number of cases S _ o
note1: state was performing this function 05 was first year State made County do this, costs in 05 billed to part time Emmmm
General Fund FY09 draft 3 9 10 08
GF37000 Page 1 of 1 9/10/2008




BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND
100.39100 Animal Shelter

EXPENDITURES/EXPENSES
NEGA Animal Shelter
Animal Shelter Grant o
Animal Shelter Construction

Animal Shelter Study

TOTAL

note 1: man \n:m..:m»n budget with deep cuts to balance budget

I . ~ Budget -
o o _Month  Calc. cmv>qu.m.zﬂ...|>uz_z_mqm>«om _ COMMISSION _umﬂ.omwgl
) Actual  Actual  Actual Actual Project  Budget _Request  Recommenpep  arproven  Change
- 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
57.2150 25000 30,000 35000 17,500 35,000 35000 38,500 35,000 33,250 -5.00% note 1
o 20000 20000 -
| o I 20250 21788
521218 - 1,000 4000 4000 . ) o
25000 30,0000 36,000 21,500 39,000 35,000 87,750 35,000 81,038 131.54%
i - ‘Admin. Cuts fr. dpt. Req. $ 52,750 o -
‘ - ~Admin. Cuts fr. Prior year - ) ~
- BoardCuts =~ § (46,038) : B

General Fund £Y09 draft 3 9 10 08

GF39100
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BUDGET WORKSHEET FISCAL YEAR !

HART COUNTY GENERAL FUND

100.39200 Emergency Management R 6 N B C . Budget -
| . o o Month . L OEPARTMENT | ADMINISTRATOR ~ COMMISSION Percent i
Actual Actual Actual Actual - Project. . Budget REQUEST  RECOMMENDED  APPROVED Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages 511100 11,625 13,586 13,874 7,314 14,628 14,228 16,075 16,075 16,075 13%
Health Insurance ] 51.2100 1,579 1,687 1,995 1,048 2,096 2,262 2,400 2,400 2,400 6% speculative
FICA o 512200 889 1,050 i \__omm. mmo” 1,120 1,088 1,230 1 mwo, 1230 13%
Retirement Contributions 51.2400 o ] _ e
PTO o T | < T | | |
Telephone 523200 1226 2,429 2589, 977 1954 2500 2,500 2,500 2,500 0%
Postage 52.3210° 52 76 R O 1 ¢t & 100 100 100 0%
Travelilodging ] i 52,3500 120 474 528 600 750 600 600 0%
Dues S ) 52.3602 o 100 100 100 100, 0%
Educationitraining ) 52,3700 L 345 . , ‘ , o , ]
Office supplies - 531710 100, 372 49 30 . 500 ~ 500 500 500 0%
OPD Grant ) o ) 0 B B -
Pandemic Flu Grant | : _ o 3300 3300 3300 3,300
Capital Machinery/Equipment 54.2500 _ o 0
communications tower 54.2520 62,901 : - )
grant ODP/GEMA 54.2525 - @08 - ) )
grant hometand security 54.2615, . -
TOTAL , 78,492 25,689 20,498 9,929 19,798 24,678 26,955 26,805 26,805 8.62%
Number of FT Authorized People 0.25 o Admin, Cuts fr. dpt. Req.  $ 150 -
) ) i Admin, Cuts 1. Prier yeart §  (2,127) o
o ] . ~ Board Cuts 5 -

. i I i
m_<_> m::m GRANT | 33.4215° 6,824 4.963 )
note: ' mumoc_m:o: means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new u_.onowm_m received.

General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

100.42000.Highways & Stroets

EXPENDITURES/EXPENSES
Wages
Cvertime
Health Insurance
FICA

mmzaama

Attorney .
Surveying/Professional Services
Bushhag R-O-W
Repairs/outside tabor
Telephone
Postage

Travelftodging
Cleaning

m:mﬂmu\ N ‘
Misc Sma mcuu__mm
Office supplies

Bldgs/grounds supplies
Uniform rental
Parts/repair
Grader blades
O__Em:o_mca
Tiresflubes
Batteries
Gasoline
Diesel

Machinery
Capitalfvehicle
Road Striping

Misc

TOTAL

-t

note 1: qocw.maa:_o:m_ personnel mvm._.o<mn_ by BOC for bush hog mm_.snm FY08
Note 2: 5% cuts hold on filling 2 vacant positions FY09

note 3; summer paving months increase overtime needs, not ooav_mﬁmf shown in mnEm_m to date
note 4: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete mm fiscal year ends and new Eouomm_m SomEma

. 6 o - Budget .

o ) ~ Month ~ Calc. o _ DEPARTMENT Bg.m(_m@ﬁ.‘om‘ COMMISSION Percent _
Actual Actual Actual Actual  Project. " ‘Budget REQUEST _ RECOMMENDED APPROVED Change
2005 2006 2007 200877 2008 2008 2009 2009 2009 2008-09 REMARKS

51.1100 415,586 516,402 548,960 205588 591,176 611,000 692,688 692,688 640,437 5% note 1,2

511300 8,791 11,840 25,101 10,777 21,554 15000 15006 15,000 15,000 0% note3

'51.2100 46,938 58,636 74,855 40,638 81276 96814 115,200° 115,200 105,600 9% note 1,24

51.2200 30,012 38,692 42,220 22,541, 45082 47888 54,138 54,138 50,141 5% note 1,2

51.2400 7,806 8,650 9,702 5425 10,850 10,200 14,000 14,000 14,000 3% )

521210 948 1364 980 500 500 500 500 500

521221 850 375 1,500 1000 1,000 1,000 1,000 0%

52.2150 109771 133,670 120,261 38015 39,000 125000 T 7 , -100% note 1 , .
522206 3714 3,635 3975 2616 5232 5000 5000 5,000 5,000 0% W B
52.3200 1499 1,345 1,338 608 1,396 1,500 1,500 1,500 15000 0% -
152.3210 o - S
%w%o 5 . - -

— ! o m“ - - .

s31200 8225 5204 2,790 5,580 5200 5200 5,200 5,200 0% L
531703 1573 1,527 o 0 T 2000 1,000 1,000 1,000 -50% S

531710 494 552 2 4 500 500: 500 500 0%: o
§31720 211 o _ T _ . , o
531740 4,820 8773, 7.454 3,397, 6,794 7,000 7,000 7,000 7,000 0%

-53.1750 60,165 85,308 103,431 56,328 112,656 90,000 100,000 100,000 100,000 %

53.1755. 38 - - _ - , __“combined wiparts
531760, 5798 5993 6,147 3,180 6,360 6,000 6,200 5,200 6,200 3%
_ 531770 13,202 34,984 16,647 14,360 28,738 15,000, 20,000 20,000 20,000 33%
53.1780 2,156 1,004 2,428 1,597 3,194 1,500 1,500 1,500 1,500 0% )
53.1790 13,425 19,201 18,052 11,327 22,654 18,000 23,000 23,000 23,000 28%
53.1800° 56,080 98,898 105406 68,620 137,240 110,000 150,000 150,000 150,000 36% note 3
541200 _ o B B
54.2100 . e O e
-54.2200° © . 5304 1518 ) i e
54.4110 74,632

154.2500 i o ]

793,807 1,139,844 1,094,040 580,326 1,120,786 1,169,103 1,213,426 1,213,426 1,147,578  -1.84%,

, o , o ~ ~ Admin, Cuts fr. aﬂH Req $ - o 3 L
| L R : L - Admin. Cuts ? Prior year _én 3 (44,323) ) IR i .

: Board Cuts $ 65,848 - )

General Fund FYQ9 draft 2
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND : “ - P h N o ;
100.49000.Maint. Shop ) 8 N : ‘ ~_Budget i
= — T ’ Month Calc. DEPARTMENT  ADMINISTRATOR  COMMISSION Percent - -
T  Actual | Actual Actual  Actual Project ~ Budget REQUEST Recommenoen  aperoven  Change . .
[ EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages 51.1100 214 621 226,137 227,177 123,568 247 136 278.275 286,356 286,356 260,942 6% nole1,2
Overtime ) '51.1300 1,141 1,659 1,781 1,142 2,284 1,500 1,500 1,800 1,500 0% B
Insurance - 51.2100 22288 23,789 25080 15106 30212 135326 38,400 38400 33,600 SWnote2d
FICA i o 51.2200 16,505 17,426 17,474 9,503 19,006 21,403 22,021 22,021 20,077 6% note 2
Retirement ) 512400 5856 6313 5830 3297 6504 6974 7,000 7000 7,000 0% )
Repairs and Maintenance ~~ 52,2200 ) 419 5t 300 __. 8600 500 500. 500 e
Outside Labor 522206 585 536 193 85 170 800 800 800 800 0%
Welding Tank Rental 53.2327 763 427 379 409 818 100 500 500 500 400%
Telephone  ~ '52.3200 2088 0 28607 3,001 1409 2,818 2,600 2,600 2,600 2,600 0%
Postage 523210 T2z 37 122 - 0 75 75 75 75 (1% W
Travelitodging 523500 84 7 87 140 280’ 100 100 100 100 0%, i
Education/Training 523700 - L o S
Energy o 834200 7630 7419 7.888 4780 9560 9000 9,000 9,000 9,000 0%
Shop Tools 53.1610 5,508 6211 6,764 1747, 3404 5,900 5,900 5900, 5,800 0% o
Housekeeping Supplies ) 53.1702 95 74 1is 68 136 200 200 200 200 We,
Misc Shop Supplies 531705 2,856 3394 2888 1119 2238 2,500 2,500 2,500 2,500 0%
Office Supplies T mw.a..8| 693 598 504 450 900 600 800 800 60D 0%
Bldgs/grounds Supplies _.534720 0 1201 T 1049 2651 440 880 4500 4,500 2700 2,700 -40% )
virus protection . 53.737, T o o 167 167, o e I
Uniform Rentals - - ‘531740 1,983 2,280 2,140 1056 2,112 2,000 20000 2000 2000 0%
Repair Parts -53.1750 1,202 Co9re 1788 507 1,194, 1600 1600 1,600 1,600, 0%
QilrPetroleum Products '53.1760° iM 186 220 79 158 160 160 160 160 0% S
TiresiTubes T 534770 ‘ 957 . 0 900 900- 500 500 -44% -
Batteries 53,1780 153 80 261 207 414 200 200 200 200 0%
| Gasoline ‘ '53.1790 2,132 3,039 2,938 1554 3108 3,000 3000 3,000 3,000 0%
Diesel ) B 531800 349 323 511 898’ 1,796 500 1,500 1500 1,500
Machinery 7 542100 — I :
Site Improvements Storage Bidg.) 541200 _ o R ; e
Vehicles 542200 ] 518 .
Other (radios and antennae) 54.2500 _ \ S :
Computer 54,2400 ] L S :
TOTAL 288,339 310,406 310,945 168,639, 336,075 378,713 391,912 389,712 357,554, -5, Mm&, :
- - o ) “Admin Cuis v, dpt. Req. % 2,200 " .
i ’ o T 7 Admin. Cuts . Prior year bud.  $ (10,999 e ]
- T T _ o ‘Board Cuts 8 32388
note 1; additional mechanic added in FYO7 butnot yet puton staff ; ) — _ _
Note 2: 5% cuts hold on filling <mnm=~ mechanic position FY09 ”
note 3: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as mmom_ year ends and new proposals received.
General Fund FY08 draft 2



BUDGET WORKSHEET FISCAL YEAR o o ) o . o ) - o ) ]
HART COUNTY GENERALFUND o ] ] ) ) ) ‘ ] o
100.51000.Health Dept , : N ] ) 6 o o ~ Budget i L ]
o - ) Month ... . __ DEPARTMENT ADMINISTRATOR COMMISSION Percent =~
o L ~ Actual  Actual = Actual Actual  Project.  Budget - recuest  mecowmenoen  aeProves  Change - |
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
O & M Expenses S , , . ) ) ) -
Alarm System Maint Contract 522200 227, ) ) o ) L T . .
50
Building Maintenance ) ) 5,216 m.mmﬁ B mmoo 1500 1,600 1,500 . ) }
Bidgs/Grounds Supplies 3720 . 0 : T
Parts } 584780 225 95 96 28 58 150; . 180 180 150 : _ —
Qil/Petroleum Products 53.1760 37 3 0 34 20 40 50- 50 50 50 0% .
Tires/Tubes 831770 234 B o ) ‘ B ) K .
Gasoline 531790 1321 1,493 1,460 576 1,152 1,200, 1,200 1,200 1200 0% . L
| Pest Control _ e I S i B
Batteries e . b4 ) ) : , . o o ,
H C Health Dept .57.1010 68,004 68904 68906 34452 68906 68906 111431 68006 81431 18% R
Nosth Georgia MH/IMRISA 57.1020° 6,205 6,205 4,886 3258 6515 6515 6515 6515 6189 3% NOBUDGET REQUEST SUBMITTED
[ TOTAL . 76,919 77,018 81,652 40,596. 79,171 76,821 120,846 78,321 90,520 17.83% W
e - . o , , Admin_ Cuts fr. dpl Req § 42,525 $ 12,52500 e
” Admin Cuts fr Priorye: § (1,500} ] R . . ]
' Board Cuts $ (12,199 :

General Fund FY09 draft 3 9 10 08
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HART COUNTY GENERAL FUND

100.54000.Welfare/DFACS

EXPENDITURES/EXPENSES
Indigent Burial

Van driver DFACs

Food Stamp Program Administration
Outside Labor
Parts/Repair
Gil

Tires and Tubes or batteries
Batteries

Gasoline

Welfare/DFACS
04 Missed Payment

Foster Care Projgram

DFACs Van Replacement

TOTAL

rev. for grant 52.2214

BUDGET WORKSHEET FISCAL YEAR

Supplemental funding- Heating >mm_m~m=o. 57. \_owm

S , 6 Budget - )
. o - W o :_503:4 ~ Cae. - Dept. Admin. COMMISSION Percent
_ Actual Actual Actual Actual Project. Budget = Req. Rec. apROVED  Change S
2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
52,1255 _ . 300 150 0 300 300 300 300 0%
522214 28,968 34,809 67612 20971 41942 40,000 40000 40,000 40,000 0% grant funded
523010, , _ 0. ,

52.2206. 10 0 30 o | o
531750 175 1,890 2,295 91 182 100 100 100 100 0%
53.1760. 76, 83 9o 22 44 100 100 100 100 0%

531770 512 98 431 0 o

53.1790° 3,535 3,648 3,212 1,325 2,650 3200 3200 3200 3200 0%

- 57.1030 56680 58680 72545 30,000 60,000° 60000 74986 60,000 60,000 0%,
i 14,670 _ _ : ,
. 22,000 S )
e e . . 2500 2500, 2500 2500 note 2
7,500 - L
106,626 107,047 146,685 52,400 :z_ma 128,200 121,186 106,200 106,200  -17.16%
o R ?_:_a Cuts fr. dpt. Req. § 14,986 -
L “TAdmin, Cuts fr. Prior year § 22,000
o iBoard Cuts $ -
341 6 32860 44,324 53,607 )

note 2: searching for qualtiy used van, may be spent in FY08
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BUDGET WORKSHEET FISCAL YEAR : : i

HART COUNTY GENERAL FUND _ ) , ; ,

100.55200.Senior Center R - _ - S o P : Budget
_ - o L ?__o_..ﬁz. - ;\:\\\ Calc. , . DEPARTMENT ADMINISTRATOR commission.  Percent o
L o ] Actual \\ Actual Actual , Actual’ _u_,o_mn» ‘ _ Budget _ REQUEST mmnomezcmﬂ_ approves  Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09  Remasks
Wages - 51.1100 47,794 51,053 56,189 25439 50,878 55,878 57,877 57,877 -100% note 1
Health Insurance 151.2100 3184 3,398 4,011 2,112 4224 4416 4800 4800  -100% speculative
FICA - 51.2200 3,630 3,878 4389 2,023 4,046 4,275 4,428 4,428 -100%
Retirement . '51.2400 1,360 1072 1,158 608 1,216 1,300 1,300 1,300 o -100%
25
Cleaning - B22100 B : ‘
Disposal . 52.2110 410 403 463 236 __ 472 475 4I51 475 100%
Telephone o 523200 770 699 732 388 776 700 700 700 -100%.
Postage _ 523210 a7. ) o , 50 50 50 50 -100%
Travel/Lodging 523500 o241 167 542 500 moo_ 500 500 -100%
716: ; i
Energy 53.1200 7461 8287 8,318 4,254 8508 8100 8,500 8100 ]
Food/Senior Center - 53.1322 21,590 18172° 19,026 8,411 16,822 18,000 18,000 17,000 o -100%
Linen/Senior Center 53.1701 1,187 1,200 1,349 550 1,100 1,400 1,400 1,100 _ -100%
HMousekeeping Supplies .. B31702. 34 45 o 0 50 50 50, o l00%,
Misc Supplies ‘531704] 4000 400 1358 o 0 400 400 400 . -100%note2
Office Supplies - 53.1710; 247 133 149 B 142 300 300 300 S 00%
Bldgs/Grounds Supplies 531720 539 418. _ 70
patts  __ __ . 531750 - — 2 24
ol 531760 o _ o 14 ) , ) e e N
gasoline o o 531790 - o 444. 888 ) . e
computer - , . 298 o : B
capital S 1,191 B
TOTAL N _ 91,114 89,406 96,664 44,562 89,674 95,844 08,780 97,080 0 -100.00%
_ o >a§_=....n uts fr. .QE xam |-|Iim 1 ..6@ o
o o Admin. Cats fr. Prior year bud. $ 1,236)
- p—— e : : e Board Cuts § 97080 ,

note 1: $1,458 supervisory salary shifted to 55400 L o . ) | —
note 2: volunteer recognition S Lo L
SENIOR CENTER MEALS © 7389020 mua 7.687 9,064 ;1
DONATIONS/SENIOR CENTER 370130 .50 1,050° o B , o S

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.

General Fund FYQ9 draft 2
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

100.55400.Transportation Svcs. - s _ , Budget
\\\\\\ o e ) o ) ) ‘_,.,__‘02_._ | DEPARTMENT ADMINISTRATOR ~ COMMISSION Percent
o o ‘ Actual Actual Actual  Actual Project. Budget REQUEST RECOMMENDED ~ APPROVED Change
EXPENDITURES/EXPENSES 2005 2008 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
VWages 51.1100 41,014 42,361 44,150 22,209 44,598 43,688 47,574 47,574 -160%
Dispatcher Salary L 396 376 752 731 793 731 note 1
Supervisor Salary ) o ) 790 - 750 1,500 1,458 1,581 1581 note 1
Health Insurance 1512100 6,368 6797 8,022 4224 8,448 BRIl 9.600 9.600 -100% speculative
FICA . 51.2200 3111 3213 3357 1896 332 3510 3807 3816 -100%
Retirement T TB12400 706. 832 1,037 531 1,082 1,200 1,100 1,100 -100%
. 136 L )
Audit ) 936 600 607 657 857 note 1
Medical Service 52,1260 100 o ‘ o 100 100 w0 ]
Outside Labor 52,2206 366 a5 95 400 400 400 400 -
Vehicle Insurance 52,1340 B _ 4,005 L 3,300 3,341 ] 1,509 1509 o “note1
Telephone 5232000 984 770° 688 186 332 9G0 600 600 _
Advertising 52.3300
Postage 52.3210: 41
TraveliLodging - 52.3500 o 47 310 600 1,197 1,197 note 1
Office Supplies 53.1710, e 16, 16 32 25 25 25 -100%
Parts e 153.1750 144, 216 55 110 400, 400 400 -100%
Oil/Petroleum Products 53.4760. 107 83 20 40" 100~ 100 100 -100%
Tires/Tubes 531770 367 441 481 962 500 500 500 -100% )
Batteries _ 153.1780" 90’ 186 0 ‘ _
Gasoline 531790, 5519 6,160 5041 2499 4,998 6,000 5,000 6,000 -100% ]
Capital- Vehicle (Co. Share) ‘ 2,800 . note 2 ‘
TOTAL 62,550 60,911 69,542 33,518 71,126 71,791 75,943 75,890 0 -100.00%
- ) T _ >QE_:-N.EW fr. aE Req. . 3 53
) >9d:._ hEm fr. Prior year bud. w (4.099) B
) . , o : woma Cuts ) $ 75890 _
Revs:33.1260 DOT reimb - 18,631 29422 30850
Revs: 34.5510 Transitfees , 2193 1319 2437 _
note 1: DOT reimbursements, creating separate line items for DOT reimbursement, these are not new charges, soma from other depts’ , ,
note 2; 10% cost of scheduled vehicle reptacement 2325, 90% state funded, actual cost may be more or less look atFY0g8 L .
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrele as fiscal year ends and new proposals received. T
General Fund FYQ9 draft 2
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[BUDGE T WORKSHEET FISCAL YEAR _
HART COUNTY GENERAL FUND_

100.61000.Recreation o o & - Budget )
o S Month - _ DEPARTMENT _ ADMINISTRATOR COMMISSION Percent ]
Actual :  Actual Actual >Q:m_ __Project.  Budget REQUEST  RECCMMENDED aproves  Change .
EXPENDITURES/EXPENSES : 2005 2006 2007 2008 2008 2008 2000 2009 2009 2008-09 REMARKS N
Wages "51.1100_ 79,830 83,759 100,666 37,215 74430 84963 _ 107,019 91680 91,580 8% note 1 i ]
part time o 511105 . . N - 20925 20,000 20,000 4%
Overtime 51.1300 4819 1458 574 1,154 2,308, 1,500 1,500 500 500 6% _
Health Insurance 512100 7,896 9,037 12,379 5,239 10478 13,53 19,200 14400 4,400 6% speculative ]
FICA "s12200 8134 7781 9415 4042 8084 10281 ___ 8302 8582 8582 7% _ L
Retirement contributions ~~ '51.2400 362 939 782 430 860 1,000 2000 2,000 000 100% ) L
|Disposal o s221i0 1,935 3631 1967 3,034 2,500 2500 2,500 0 -100%: 137,161: _
Pest Control - . 0 _ g - o _
RepairsfOutside labor 2853 0 ’ [} . . o ) _
Insurance/RecYouth 52, 307 2112 2112 438’ 876 2,500 2500 1,000 1000  -60% . o ]
Telephone 5232000 2,037 2,259 1,037 2,074 1800 1,800 1800 1800 0% .
Postage '52.3210! 154 41 0 0 200 200 150 100 50%
Travel/lodging "52.3500° 821 362 540 1,080 500 500 500 500 0% also for tourn. _
Dues "52.3600 1,855 1,320 890 1,780, 1,800 1,800 1,800 1,800 0% for toum. ]
T English Scholarship 52,3702 1223 650 0 1,500 1500 1,500, 1,500 1,500 0% rev pays for actual expense _
Educationftraining 52,3700 ; C 245 o 250 3500 250 Tz o . o
Security . 523851 975 1174 500 O 1,000 1,000 300 300 30 L |
Rec Officials 52,3880 31,042° 25,674 30,297 19,852, 27,000 27,000 27,000 27,000 _ 24,300 -10% 66% payrolt .
Energy 531200 23,401 28,344 41,348 "20,485 T40,970 50,000, 50,000 42,000 42,000 -16% o
Foodiconcessions ©53.1320 6,463 6,248 9,013 3228 6456 7000 7000 7.000 6000 -14% revenue generator _
Housekeeping supplies 53.4702. 296 585 B 0 1500 1,500 T 750 600 600 -60% . o _
Football supplies o 531707 30,028 24022 23,601 3,694 77,388 12,000 12,000 10,000 10,000 -17% note 3 e
Basketball supplies (531708 1911 3,435 2,672 3,972, 4,000 3,100 4,000 3,500 3500  13%note 3 . i
Athletic equipment 153.1709 o ‘ 0. 0 . B - o
Office supplies o 1,100 551 522 202’ 404 T 800 600 500 500 -17% ) -
|Recreation trophies 17 740 92 179 358" 750 750 750 3000 -60% L ]
Various program 820 218 474 0O 400 400 400 400 400 oy e o
Tommy English Tournament 693 199 423 o . soo0 500 5000 500 5000 0% rev pays for actual expense |
Softball Supplies 53, 969 710 648 498’ 996 “’1,000 1,000 1,000 1,000 % note 3 _
Bidgs/Grounds supplies 53.1720 8,127 16,264 19,969 5815 11,630 20,000 20,000 15,000 15,600 -25% . |
virus software : S ) , - 125 125 , L . o
Uniform rental 1531740 597 395 634 - 800 o0 800 800 300 63%, L
Parts/repair ) 53.1750 41 8sT. 1,098 212 424" 2,000 " 2,000 1,000 750 -63% _ o .
Oilipetroleum o 531760 94 91 128 5 10 100 100 100 100 0 1
Tiresftubes 153.1770 748 9 a8 176 B o B B ]
Batteries 53.1780 S 2,288 o o ) o ) o _
Gasoline _ 531790 1,893 1,971 169" 1,007 2194 1,600 1,600 1,600 1,600 0% o 1
Diesel _ 53.1800 58 192 o ) o o . )
o o 18 - 0 o T ‘ . — _
computers 542400 534 o L L o — i}
Capital-Other equipment 54,2500 o e o o _
temp maint new fields T 19200 T - R - .
Stuctural improvements Shelter o T note 4
Shelter Replacement o o ) N ) __note & ) .
TOTAL 220,974 251,537 271,364 112,404 213,985 272,632 277,871 258,511 251,011 -7.93% )
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note 1: dept wants part time converted to full ‘_Sm

note 3: depends on participate #s. Revenue generator

note 4; reinforcement of picnic shelter at o_m< street park to minimize siorm damage _uo._m_.;_m_ {FYD9) currently out for ca_

note 5: qm_a_mnm_,_._mi of picnic shelter “at Clay Street park (currently under amm_ma for FY08 c:mcﬂm:om reimbursement received FY08)

note: "speculation” means that at this | vo_a we do :o, know more firm numbers for _:mEm__._nm Actual numbers cmooam more concrete when :m& policy ﬂmom_e.ma first ncmnmﬂ of nex! fiscal year

REVENUES L e
-W@W@.:::m Use Rent 347210 1,925 2 ?81 3 maa L
Rec Tournament Fees , ua,qw_w. o 1, omo
Rec Gate Fees 347310 5,391 6,709 7297
Youth Softball Fees L. 347312 . o ‘
[Rec Adult Sofiball Fees o 34.7315. 11,235 7.804 10904 L
[Rec Tommy mﬁ:%lg.oﬂ_m_; o 34.7318° 2072 1,709 1,366 i
[Rec-Baseball Tournament Fees 0347320 ) o
Rec- mcozum: Tournament Fees | 347330 400 ) B
Rec- Oronn_nwa_nm and Football m_m::u Fees ua.qgo\ 8,270 19, mw& 10,025
Rec-Basketball Sign up fees o 349520 3,080 2 mmo 2,649 -
[Certification Fees 347530 20 i
[Rec Little Miss Homecoming Fees ) 347540 ) k01 1308 .
[Rec concessions income - S 3479100 12,177 10,166 9,118 o
Rec Basketball Sponsors - 34.7920: 2,072 1,185 1,655 i
Rec Football Sponsors 34.7930- 8,019 6,592 5,857 e
Rec Dept Donations - 37.1400 303 2,082

57,438 50,753 58,807

_Admin. Cuts fr. dpt. Req.
Admin, Cuts fr. Prior vear bud. $
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND - T

100.61900.HYDRA T - R o a - ....||.w|.|. Budget
B - o hMonth Galc. BUDGET DEPARTMENT  ADMINISTRATOR - COMMISSION Percent o
L Actual Actual Actual _ Actuab Project. FYR REQUEST | RECOMMENDED  APPROVED Change o
EXPENDATURES/EXPENSES 2005 __.. 2008 ] 2607 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
HYDRA ‘ 57.2130 15,000 15000 17,500 10,000 20,000 20,000 20.000 20,000 19,000 5%
TOTAL 15,000 15,000 17,500 10,000 20,000 20,000 20,000 20,000 19,000 500%
o _ ) ) Admin. Cuts fr. dpt. Req. 3 - o ) ’
. R Admin. Cuts fr. Prior yearbud. | $ -
~ o ~_ Board Cuts $ £.000
General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR : i

. H R e .. i S

HART COUNTY GENERAL FUND : W T : : : u

100.65100.Library Administration _ - m 6 o ‘ : _ Budget
o o i\w\‘;. ~ Month Calc. - BUDGET DEPARTMENT  ADMINISTRATOR | COMMISSION Percent
o , Actual  Actual >Q:m_ - Actual Project. Budget  reouest  recowmenoer  approvep Change

EXPENDITURES/EXPENSES 2005 2006 2007 T oT2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Auditor 521240 8602 3,600 . 3,600 3600 3,600 3,600 , -100% note 3
Mold Remediation Library 52.1313 2,325 3950 _ o
Roof Replacement 521323 21,132 i ] - - o - ]
hvac replacement o _ , 14,975 -
Bldgs/grounds supplies 53.1720° 6,402 ‘ _ .
Emergency Operating Funds : ‘ 20,000 o e
Library - 57.1040: 90,000 90,000 90,000 B 95,000 90,000, 90,000 0% Note
Library 04 payment S 22800 .
Library Carpet e o . ‘ | . _ - - note 2 _
Library Reconstruction - - 539,582 - o ‘ S ‘ _ note2
capital match with Library Board , o . . o T - B ‘ ) note 2
Library Grant useage - 54 88 o _ 1,810 7,200 _ . . note 2
TOTAL o o .. 127,504 158,927 633,532 48,210 103,600, 93,600 98,600 93,600 90,000 -3.85%

, | e ‘Admin. Cuts fr. dpt. Req.  § 5,000

L _ . ‘Admin. Cuts fr. Prior yearb § -
o i .Board Cuts ) 3.600

note 1: o ' state Bgc_am Bm_am:m:om of effort requiring funding at least at the level budgeted in prior year PLS-6-2-f-1
note 2: This is a one time capital Bmsz and not to be considered a part oﬁ _oom_ funding level as described by PL5-6-2- m 1

note 3: 5% budget cuts for FY09 Library Board will pay for audit

General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR |
HART COUNTY GENERAL FUND !

i

100.71300.Agricultural Resources o 6 . _ Budget
— o . Month = _____  CEPARTMENT  ADMINISTRATOR  COMMISSION Percent
N o Actual Actual Actual Actual Project.  Budget _ REQUEST  RECOMMENDED  AFPROVED Change =~
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Wages 511100~ 47,830 49,888~ 49987 25,968 51,936 53302 54901 64799 51,142 4%
FICA - 51.2200 4172 4,340 4,231 2,181 4,362 4,078 4,200 4,192 392 -4%
Teacher's Retirement 51.2410 2,067 2,827 2,947 1,528 3056 3,000 3,000° 3,000 3,000 0%
Disposal 52.2110 397 380 521 221 442 500 500 500 500 0%
Maint/Xerox ~ 52.2204 . 672! mlhlhl 342 227 454 400 800 400 400 0%
Outside Labor 52.2206 , 80 . 0 _ L e
Telephone 52.3200 4,072 4,256 3,475 1553 3,106 3,700 3,700 3,500 3.500 -5%
Postage ...52.3210 222 300 A3 84 168 250 L2500 280 250 0%
Travelffodging CTTB23500 951 739 641 340 680 800 7 800" 800 TB00T T 0%
Education/training 52.3700 30 1,160 i 440 mmom 800 800 800 goo .
[Energy 531200 7,996 6,842, 6607 3704 7408 6,500 7,800 7,400 7400 14% Note 1
Housekeeping supplies 53,1702 89 78 103 0 100 100 100 100 0%
Office supplies ) ] 53.1710 887 1,170 1,560 1449 2,898 1,100 1,100 1,100 1,100 0%
Bldgs/grounds supplies .. B31720 419 538 . 543 31; 62 450 450 450 450 0%
Paris/repair 53.1750 73 23 1,083 302. 604 100 200 100 100 0%
Qil/petroleum o 53.1760 32 24 53 13 26 5% 580 50 50 0%
tires ] 53.1770 1.2 722 L 0 180 150 150 150" :
Gasoline 53.1790 1,004 1,233 1,808 945 1,890 1,200 1,600 1,600 1,600: 33%;
Batteries - 180 S
virus protection 53.1737 85 . 418 413
Computer ) 900 425 700 o o
Parking Lot extension R
Other Equipment 54.2400 6,495 1,364 o
Building _ . , R o
Tiresftubes JOCIEXX o ) 0 N
Contingency pymts . IO _ : 0. ) .
vehicle 3,018.00 -
TOTAL 72,030 81,267 81,298 39,404 78,390 76,479 80,491 79,191 75,254 -1.60%.
_ o . Admin. Cuts fr. dpt. Req. '3 1,300
- _Admin. Cuts ft. Prior yearbud. $  (2.711)
o o o ‘Board Cuts ) 3,937 o
Note 1 Water Authorily expenses are no lenger included in these line items. Water authority is billed for 25% of these costs
General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERAL FUND

100.71400.Forest Resources

EXPENDITURES/EXPENSES
GA Forestry

TOTAL

[Note 1: move to ins. Premium for FY09

~ 57.1050

& o _ , o - Budget
S . Month - Cale. DEPARTMENT  ACMINISTRATOR * COMMISSION Percent
Actual Actual Actual Actual ~ Project. Budget REQUEST  RECOMMENDED  APPROVED Change
2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
2,340 2,340 2352 2,352 2352 2,340 2,352 2352 0 -100% note 1
2,340 2,340 2,352 2,352 2,352 2,340 2,352 2,352 0 -100%
: Admin Cuts fr dpt. Req. _$ -
“Admin, Cuts fr. Prior year bu § (12}
R Board Cuts B

General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR , : _ ‘ e

HART COUNTY GENERAL FUND - ) , , : o

100.75000.Economic Dev & Assistance . L o & - o )  Budget
“““ o o e Month . Calc. T oEpARTMENT apmnISTRATOR  commssion  Prercent o
Actual Actial  Actual  Actual _uqo_mnﬂ B m_._auma REQUEST recommenoeD  approven  Change o

EXPENDITURES/EXPENSES 2005 2008 2007 2008 2008 2008 2000 2009 2009 2008-0% newanks
Economic Developer- full time . 51,1100 o 12,823 82,737 45849 73,955 73,955 . L , noted
Insurance 512100 . © 1377 212z 4224 4416 4800 48000 4800 speculative
FICA 512200 989 6142 3221 | 6,442 6499 S K . note8 .
Tourism Personnel . . , . - o L ) N ! - o S
Job Incentive Pay e 1000, 11000 10000 10000 0. _note48
| Professional 521200 B o200 " 7TZ00000 T 20000 20,000 19,000 ‘note 2
Website Services 521319 . ) ’ i } .m..mww 5858 3,000 5,000 m_ooo. . P..Go .
Repairs & Maint R 522200 : ) o B ) e
RentlBA 1522313 4000 2000 4800 4800 4800 4800 4 mmo: noted
Telephone o 523200 _ 149 781 483 906 1400 1400 1000~ 950 . o R
Adverlising L 2330 485 o 3,000 5,000 3000 2,850 note?
Other Prof. Services 523405 ) ] 300 o o 7500 i - _ ]
[ Travelllodging \‘mm wwoor‘\ 1983 4 522 543 5,000 5000 mooo. i wooo. 4,750 B
Economic Developer 523852 45177 37485 17,828 6 ,520 13,040 10,000 B o - -100%
Archway Grant Local Contribution e ) , . __%8000 mpo.o.r. 8,550 R -

0 -
office supplies . 531710 , 2 oo T o - o .
computer ) 2219 . 0 , o - .
Automobile ) . ) ) o , ) - ) _ |
[Ga Eco Dev Assoc _ s23604 . 300 300 300 300 285 —
Vickery Site downpayment S 15000 - D o . _
Joint Economic Dev Authority’ 571081 5,000 I , i _ note 5 o
Chamber of Commerce 572100 18,750, 25000 25000 12,500 25,000 25,000 25,000 25000 23, ﬁmo 5% note 6

0
Downtown Dev Authority 7 s7.2110, ) o - o _notel
Lake Hartwell Economic Impact Study ) ] o , e 22,000: 22,000 22000 _ o ]
T sTeni_ T T ‘ 0 ‘ o ) .
MPRF O&M e , ‘ o o _ 0 15000 150000 ~ 150000 7,500 __ note3

0
TOTAL _ 63,927 96,453 150,372 76,727 151,525 183,370 134,800 124,900 103,745  -43.82% B

.p&.:_: Cuts fr. dpt. Req. § 9,900

>g:.== Cuts fr. Prior yearbud $ 58,470
mowa Cuts 5 21,155

note 1:2004 & 5 $8,000 budgeted from Econ. Dev. Fund R B . ‘ . ) .

note 2:_includes "lean™ manufacturing professional services for projects as incentive. If more vS.QO occur during FY then more m 3o:m< may be needed .

note 3: chamber of commerce manage this account, annual budget will be $1 5,000 fy10 } . } . ——

note 4: Incentive pay for economic developer based on new jobs nte $11,000, admin recc raising cap to $25,000

note 5: Requires mncm, contribution from Franklin & Stephens Counties

note 6: Rent paid for Ec. Dev. is paid to COC, recommend taking over tourism promotion for county see m:mosma report
note 7: for billboard at interstate

note: "speculation” means that at this point we do not know more firm numbers far insurance. Actual numbers become mare concrete as fiscal year ends and new proposals received,
note §: Moved expenses 10 110 acct to liquidate account in FY09

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete when new ﬁo__n< received first ncmnmq of next fiscal year
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BUDGET WORKSHEET FISCAL YEAR - . W . _ i
HART COUNTY GENERALFUND ‘ S | ‘ o ‘ i
100.75630.Airport Authority o - 8 _ o ] ) . Budget

R o .. Month .. | DEPARTMENT  AOMINSTRATOR commission; Percent

i o Actual ) >Qcm._.. o i...>oEm_ - Actual B ‘—u‘ﬂo_mnﬂ. . mcnuamn o REQUEST  RECOMMENDED  APPROVED me:mm : R
EXPENDITURES/EXPENSES 2005 ) 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Terminal Expansion 1 54.1002 } o o
Runway Zone Clearance 54.1003 L o -
Land Acquisition 541004 .
Hangar Expansion - , - o
Runway Extension : ) ‘ 6000 . , notet
[Franklin/Hart Airport Authority 572140 T 7280 7250 3625 7250 7250 7,250 7.250 6,888, ~ note2
0 7,250 7,250 3,625 7,250 13,250 7,250 q_nmo” - 6,888 -48.02%

No request submitted yet - o - o . __Admin. Cuts fr. dpt. Req.  § - -
note 1: suggest supplementing budget during the year when grants are received? Need more information Admin. Cuts fr. Prioryearbud. $ 6000
note 2: see audit and other information, note taxation based on participation of operating expenses ) o Board Cuts % 363
NO BUDGET REQUEST SUBMITTED .~ N T ] o T

General Fund FYQ9 draft 2
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BUDGET WORKSHEET FISCAL YEAR S L . i X o o
HART COUNTY GENERAL FUND L : o : N
100.76300.Community Action Programs : - 6 - ) ~ Budget B
o S Month DEPARTMENT  ADMINISTRATOR _COMMISSION mmmmmﬂm‘ o
) ‘ o Actual Actual “Actual Actual Project. Budget REQUEST  RecommenDeD  aprroven | Change
EXPENDITURES/EXPENSES L 2005 2006 2007 _ Tmocm 2008 2008 . 2009 o Moom 2009 2008-09 REMARKS
Ninth Dist. Opportunity 57.1070 4625 4500 B #DIVO!
Hart Partners 571075 100 100 100 100 1,000 1,000 950  B50% o -
TOTAL 4,625 4 600 100 [} 100 100 1,000 1,000 950 850.00%
S o . Admin. Cuts fr. dpt. Req. $ - S
- . Admin Cuts fr, Prior yearbud. 'S (900),
- ‘Board Cuts $ 50
General Fund FY09 draft 2
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BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND

100.76400.Adult Basic Ed. (Lit Ctr)

EXPENDITURES/EXPENSES
Literacy Center

Literacy Center/ Cash Matc
TOTAL

57.1080

General Fund FYQ9 draft 2
GF76400

o & . Budget
B - Month ] DEPARTMENT  ADMIMSTRATOR commission  Percent
Actual Actual Actual Actual Project. ‘Budget REQUEST | RECOMMENDED _aperoven  Change
2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
20000 20,000 25000 12500 25,000 250000 7 25000 25000 23750 5%
1,884 1,884
20,000 20,000 25,000 14,384 26,884 25,000 25,000 25,000 23,750 -5.00%
.>aq:3. Cuts {f. dpt. Req. $ -
_Admin. Cuts fr_ Prior year bud. . $ -
e . Board Cuts 3 1,250 L
Page 1 of 1 8/15/2008




110. Economic Development Fund:

FY08 Special Revenue Funds

6
Month DEPT ADMIN  COMMISION  Percent
Actual Actual Actual Actual Projection Budget REQUEST REC APPROVED  Change
REVENUES & EXPENDITURES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Revenues S T T
Interest 36.1000 4789 4996 0 5,000 5,000 5,000 note 1
Total Revenues 4,789 4,996 0 0 5,000 5,000 5,000 0
Expenditures
Feasibility Study MPF 7061
Ga Trend Ad 6386
Economic Developer 51.1100 77267 77267 note 2
FICA 51.2200 6752 6752 note 2
Job Incentive Pay 11,000 11,000 note 2
DDA 57.2110 8000 8000 8000 4,000 8,000 8,000 c
Total Expenditures 8,000 21,447 8,000 4,000 0 8,000 103,020 95,020 0 -100%
Admin. Cuts fr. dpt. Req. L) (8.000)
Admin. Cuts fr. Prioryrbud.  § (87,020)
[3oard Cuts % (93020
Revenues minus expenses (fund balance transfer) $ (16662) § (3,004) $ (4,000) % - $ (3,000) § (98,020) $ (90,020} % -
FUND BALANCE 9/30/2003 $ 130134
Fund Balance 2004 $ 121457 % (8.677) -7%
Fund Batance 2005 $ 113457 % (8,000} -T%
Fund Balance 2006 $ 96,795 § (16,662) -17%
Fund Balance 2007 § 93,791 § (3,004) -3%
Expected Fund Balance 2008 $ 90,791 3 (3,000} «3%
Expected Fund Balance 2009 $ 71§ (90,020) -11669%
note 1: investment of funds started FY(6
note 2: boc moved GF expenses to this acct in FY09 to liquidate this account
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BUDGET WORKSHEET FiSCAL YEAR
201. Drug Abuse Treatment & Education

REVENUES & EXPENDITURES

Revenues
Fines/Superior Ct 351110
Fines/Magistrate Ct 351130
Fines/Probate Ct 3611580
Interest Checking 36.1000
tnterest Investments 36.1120
Total Revenues

Expenditures
Regular wages 51.1100
FICA 51.2200
Education & Training 52.3700
Office supplies 53.1710
Machinery & Equipment 54.2400
DARE Program/City 57.1000
DARE Program/School 571100

Total Expenditures

FYO08 Special Revenue Funds

Revenues minus expenses (fund balance transfc §

Fund Balance 2000
Fund Balance 2001
Fund Balance 2002
Fund Balance 2003
Fund Balance 2004
Fund Balance 2005
Fund Balance 2006
Fund Balance 2007
Expected Fund Balance 2008
Expected Fund Balance 2009

6
Month DEPARTMENT ADMINISTATOR COMMISICN Percent
Actual Actual Actual Actual Projection Budget REQUEST RECOMMENDED APPROVED Change
___.2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
16,278 13,307 12,315 3,465 6,930 11,500 11,500 11,500 -100%
684 1,200 1675 511 1.022 1,000 1,000 1,000 -100%
1,228 2175 3101 957 1,914 1,700 1,700 1,700 -100%
1,832 1,839 0 #DIV/O!
2714 4,920 1,761 3,522 4,000 4,000 4,000
20,022 21,151 22,011 6,694 13,388 18,200 18,200 18,200 0 -100%
6895 1,827 2,014 2,000 2,000 2,000 2,000
53 154
2,244 2,185 2,000 2,000 2,000 2,000
11,551 15,566 9,470 7,388 15,000 15,000 15,000 15,000 -100%
1,600 2,000 2,000 2,000 2,000
2,623 402 5,647 9,300 9,300 9,300 9,300 -100%
6,326 6,000 6,000 6,000 6,000
3,693
18,752 21,638 25,796 7,388 36,300 36,300 36,300 36,300 0 -100%
Admin. Cuts r. dpt. Rey. $ -
Admin. Cuts fv. Prior yr bud. $ -
Board Cuts $ {36.300)
1,211 § {487) § (3,785) § (694) $ (22,912} § {18,100) § (18,100} $ {18,100) $ .
$ 40,368
$ 50,047
$ 52,886
$ 61438 s 8,552 14%
$ 104,827 s 40,389 40%
$ 103,098 3 1,271 1%
$ 102611 s (487) 0%
$ 98825 3 (3,785) -4%
$ 80,725 s {18,100) -22%
$ 62625 3 (18,100) -29%
Page 1 of 1 8/15/2008



BUDGET WORKSHEET FISCAL YEAR

203, Insurance Premium

Revennes
Insurance Tax
FEMA grants
Other

Interest

Expenditures

Total Revenues

15950 General Administration fees

Comp Plan Contract work
Dues/Ga Mts RDC

GF Supplement {(O&M Deficit)

35000 FIRE
Wages Repular
PTO
Firemans call pay
Overtime
Health Insurance
FICA
Retirement
Workmans comp
FEMA Grant
Medical Sve
Disposal
Repairs/Outside Labor
Communication/telephone
Postage
Travel/Lodgmng
Dues/fees
Education/training
Energy
Firefighter's Dinner
Books,textbooks,periodicals
Office supplies
Bldgs/grounds supplies
Tumm-out Gear
Software Virus Protection
Uniform
Paris/repair equipment
Oil
Tires/tubes

31.6200

36.1000

52.3610

S1.1100

51.1210
51.1300
51.2100
51.2200
51.2400
51.2700

51,1261
522110
52.2206
52,3200
52,3210
52.3500
52.3600
52.3700
53.1200
53,1350
53.1400
531710
531720
531725

53.1740
53.1750
53.1760
531770

FY0B Special Revenue Funds

11 Dept. Adminst. Comm. Percent
Actual Actual Actual Month Project Budget Request Rece. Approved  Change
2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-0%
732,615 782,342 819871 862,105 862,105 819,871 862,105 862,105 -100%
61,092
5,980 2,984
23,101 45,115 56,341 42,274 46,117 50,000 56,000 30,000 -100%
755,716 834,529 879,196 904,379 908,222 869,871 918,105 892,105 - -100%
10,000 10,000
17,900 18,772 19,196 21,774 26,292 21,723 27000 27,000
31,774 36192
510,000 510,000
61.870 80,938 78,151 84012 91,649 81,549 102,784 102,784 -100%
1,792
36,692 36,554 64,453 58,850 59,000 65,000 65,000 60,000 -100%
2,273 1,337 3,208 1,726 1.883 4.000 4,000 2,000
6,254 6,779 7,333 10,864 11,852 8831 14,400 14,400 -100%
7,647 9,053 11,960 10,811 11,794 11,517 12,606 12,606 -100%
2,935 7,629 8,439 9,904 10,804 14,000 10,000 16,000 -100%
11,817 23,049 25,000 25,000 25,000
155 0
1,216 1,216
136 147 213 177 193 150 150 150 -100%
2,361 2,334 2324 337 368 2,400 2,400 2,404 -100%
1,999 5,943 6,173 5929 6,468 5,500 6,200 6,200 -100%
190 81 39 L5 16 100 100 100 -100%
5 326 3 0 500 1,000 1,000 -100%
150 164 150 150
402 1,008 333 %66 945 1,000 2,000 1,000 -100%
16,264 19,082 19,171 24,452 26,675 20,000 37,000 37,000 -100%
1,863 1,826 2,107 2,323 2,325 2,000 2,000 2,000 -§00%
886 185 500 500 500 250 -100%
1,556 1431 1.B25 883 963 1,600 1,600 t.10¢ -100%
10,820 11,752 11,627 7020 7,638 12,000 12,000 10,000 -100%
14,912 17,522 13,398 399 951 15,000 15,000 15,000 -100%
460 502 500
1,599 2971 2110 1,580 1,724 3,060 3,000 3,000 -100%
13,790 16,707 g0l 20,128 21.95% 15,000 20,000 20,000 -100%
384 413 1,010 421 459 800 80 400 -100%
2,163 4,659 2.160 2,523 2,752 2,000 2,000 2,000 -100%

Page 1 of 3
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Batteries

Gasoline

Dhesel

Pagers

AEDs

Computers

thefi replacement

Vehicles

Live Fire Train Facility

Vanana/Bowersy.

Narncy Hart Grass Truck

Paving

Radic System

Jaws of Life

Fire Hydrants

Hoses and other equip

add to match audit
35000 FIRE TOTAL EXPENDHTURES

44100 HCWSA
HCWSA Quart, Supplement
44100 Water and Sewer Authority

Forest Resources (fire)

45100 Solid¢ Waste Administration
Wages Regular
PTO Buyout
Overtime wages
Ensurance
FICA
Retirement

Repairs/Outside Labor
Communications/Telephone
Postage

Energy

Other Supplies
Housekeeping supplies
Office supplies
Bldgs/grounds supplics
Uniform rental
Part/repair equip
Oil/petroleurn
Tire/tubes

FY08 Special Revenue Funds

1 Dept. Adminst. Comin. Percent
Actual Actual Actual Month Project. Budget Request Recc. Approved  Change
2005 2006 3007 2008 2008 2008 2009 2009 2009 2008-09
53.1780 1.540 2,431 951 1,543 1,683 £.500 1,500 1,500 -100%
53.1790 3819 5,690 5,249 5,187 5,659 4,000 4,500 4,500 -100%
53,1800 5.336 6,324 7,797 10,237 11,168 5,000 10,000 9,500 -100%
54.2508 7.820 9,052 10,465 54,877 59,866 55,000 10.000 10,000 -100%
6,368
54,2400 9,727 2,893 3,156 2,000
2,266 2,730 2,730
1518 1518
541211 92,730
97.852
19,000 5,257
10,635
35,161 35,161 30,000
14,904
542510 9,694 5,836 11,817 10,000 10,000 10,000 10,000
542512 9384 8,627 6,291 6,863 10,000 10,000 10,000 -100%
-7,749
215417 486,729 345,608 389,034 415,652 381,947 387,470 374,040 0 -100%
76,527 103,000 75,857 49,000
76,527 103,329 75,857 - 0 49,000 - - - -100%
2,352 2,352 2,352
S1.1100 262.717 288.661 109,713 100,600 -100%
511135 3,988
51.1300 1.647 1,187 1,085 0 1,500 -100%
51.2100 16,314 16,093 22,383 0 26,494 -100%
51,2200 19,839 19,505 8,393 0 7,765 -100%
51.2400 2267 1,541 2417 0 2,000 -100%
52,2206 500
523200 1,400
52.3210 43 0
53.1200 2,500 0
53.1700 370 331 0
33.1702 200 156 0
331710 472 1,160 0
53.1720 600 0
531740 1,602 1,449 0
531750 2,500 ]
53.1760 363 1,436 0
53.0770 220 4]

Page 2 of 3
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FY08 Special Revenue Funds

11 Dept. Adminst. Comm, Percent
Actual Actual Actual Month Project. Budget Request Rece. Approved  Change
2005 2006 2007 2008 2008 2008 2008 2009 2009 2008-09
Batteries 53.1780 586 273 0 note £
Giasoline 53,1790 2,341 2,233 0 note |
Diesel 53.1800 2,400 0 note |
45100 Sokid Wste Total Expenditure 324,470 334,734 145,092 - 0 137,759 L] - - -100%
|ﬂ55_ Expenditures 634,314 915,936 585,753 420,808 461,944 599,429 926,822 913,392 2,352 -100%
Rev-exp {fund balance transfer) 121,347 (26,628) 293,443 483,571 446,278 179,442 (8,717) {21,287) (2.352)
Admin, Cuts fr. dpt. Reg. {13,430%
Admin. Cuis fr. Prior yr bud. (322,962)
Board Cuts 911.040
Fund Bal 2000 $ 9,852
Fund Bal 2001 $87,501 77,649 788%
Fund Bal 20402 3 145,316 57,815 66%
Fund Bal 2083 $ 300,225 154,907 107%
Fund Bal 2004 ¥ 460,823 160,600 53%
Fund Bal 2005 ] 582,170 121,347 26%
Fund Bal 2006 s 555,542 -26,628 -5%
Fund Balance 2007 5 848,985 293443 53%
Potential Fund Bal 2008 $ 1.295263 446,278 53%
Potential Fund Bal 2009 $ 1,273,977

note 1: some costs shifted to 540 account FY07 depending on health of 540 account, may need to be moved back to 203 in fater years
note 2 includes full retizement paid for volunteer firemen participating in program (began in 03)
note 3: required by ga50-8-33(b) 1) raised 10 $1.1 per capita in 2007 by GMRDC board

note 4;Decrease a minimum of $27K year to decrease amount of

overall note: fund balance will be needed for expected futare growth of full time fire department and growth of fire service needs
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete when new policy received first quarter of next fiscal year
Note 5: See millage rate disucssion in text of first draft
note 6: HOWSUA water linc on Smith Mcgee Highway

note 7: Moved from GF for FY09

Page 30of 3
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BUDGET WORKSHEET FISCAL YEAR
10% Surcharge/Jail Fund
204.33260. Jail Operations

REVENUES & EXPENDITURES

Revenues
Superior
Magistrate
Probate Court
interest
Total Revenues

Expenses
Technical/Paragon
Repairs & Maintenance
Housekeeping supplies
Office Supplies
Bldgs/Grounds supplies
Capital outlay
Total Expenses

Rev-exp (fund balance transfer)

Fund Bat 2000
Fund Bal 2001
Fund Bal 2002
Fund Bal 2003
Fund Bal 2004
Fund Bal 2005
Fund Bal 2006
Fund Bal 2007
Exepected Fund Bal 2068
Exepected Fund Bal 2009

35.1110
35.1130
35.1150
36.1000

52.1310
52.2200
53.1702
53.1710
53.1720
54.2100

FY08 Special Revenue Funds

6
Month DEPARTMENT  ADMINISTATOR ~ COMMISION  Percent
Actuai Actual Actuat Actual Actual Project Budget  reauest  recommenpeD  apPRovED  Change
__ 2004 2005 2006 2007 2008 2008 2008 2009 2009 2000 2008-09  REMARKS
33,104 10,216 8,607 8,553 3,827 7,054 8,000 8,000 8,000 -100%
1,449 1,331 1777 2,682 1,063 2,106 2,000 2,000 2,000 -100%
10,920 12,383 14,349 16,795 6,230 12460 12,000 12,000 12,000 -100%
48 174 1,400 1,801 1,700 1,700 1,700 1,700
45,521 24,104 29,931 29,931 10,810 23,320 23,700 23,700 23,700 G -100%
6,804 4 587 3,753 5,439 2,502 5004 5,500 5,500 5,500 -100%
3,166 4,103 8,336 8,560 4 379 8,758 8,500 8,500 8,500 -100%
9,680 5,544 4352 3,126 5000 5,000 5,000 5,000 -100%
734 1,704
3,312 1,463 5,960 7,711 5100 5,100 5,100 5,100 -100%,
1,486
25,182 15,863 28,469 25,236 8,585 23862 24,100 24,100 24,100 0 -100%
20.33¢ 8,240 0 4,695 2,228 {542) (400) (400} £400) -
$ 24927
$ 15729 s (9.198) -58%
$ 2,260 5 (13.469) -596%
$ 8343 s 6,083 73%
$ 28,682 s 20,339 71%
$ 36,922 3 8.240 22%
$ 26913 3 (9 0%
$ 41,608 s 4,695 1%
$ 41,208 s (400) 1%
$ 40,808 g3 (400) A%
Page 1 of 1 8/15/2008



FY08 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR

Behavorial Health Account ‘ 6
206.. Month DEPARTMENT  ADMINISTATCR  COMMISION  Percent
Actual Actual Actual Actualt Project Budget REQUEST  RECOMMENDED APPROVED  Change
REVENUES & EXPENDITURES 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09  REMARKS
Revenues
Interest 328 903 400 400 400 400
Escrow Maint of Beh. Health Bldg. 38.1100 6,000 6,000 6.000 3,000 6,000 6,000 6,000 6,000 -100%
Total Revenues 6,000 6,332 6,903 3,000 6,400 6,400 6,400 6,400 0 -100%
Expenses
855 529 928 576 1,000 1,000 1,000 1,000
Total Expenses 855 529 928 576 1,000 1,000 1,000 1,000 0 -100%
Rev-exp {fund balance transfer) 5,145 5,803 5975 2,424 5,400 5,400 5,400 5,400 -

Fund Bai 2004 h] 5,500

Fund Bal 2005 $ 10,645 $ 5,145 94%
Fund Bal 2006 s 16,448 § 5,803 55%
Fund Bal 2007 5 22423 $ 5,975 36%
Exepected Fund Bal 2008 ] 27.823 % 5,400 24%
Excpected Fund Bal 2609 % 33223 % 5,400 19%
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FY08 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR

215.E911 Fund T
Manth Dept Admin Comm Percent
Actual Actual Actual Actual Project Budget Req Rece App Change
2005 2008 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Revenues
Sale of Maps & Publications 341930 12 moved to GF
Alltet 342501 3,733 11,919 14017 8,118 11,500 11.500 -100%
Belisouth 342500 2,196 -
Belisouth 34.2502 24,568 23.568 22,756 14,310 24,500 22.000 24,500 24,500 -100%
Hart Tetephone 342503 12,210 181,146 140,857 68,418 140,000 126,000 140.000 140,000 -100%
Bellsouth 34.2504 51 -
Alitel Comm 34.2505 9.735 7 - #DIVO!
ATE&T Cell 34.2506 93 202 228 45 a2 #OIV/O!
Cingular Wireless 342507 457 - #DIVIO
Bellsouth Corp 34.2508 2,090 2,088 -
Bellsouth Mobi 34.2509 18.247 -
Sprint Spec 342510 20 821 -
Triton Pcs 342511 877 1,001 482 139 500 1,000 -100%
Verizon 34.2512 33,358 48,960 49,724 26531 45,482 332,000 53,000 53,000 -100%
Access intergrated Network 342514 71 -
New South 342516 22 - #DiviOt
Mextel 342517 1,111 1,385 1,387 387 1,000 1.300 775 775 -100%
TriTel 34.2518 21 45 -
T Maobile 34,2520 341 308 283 169 300 300 250 250
2-Tel 342521 204 81 -
sprint 34.2524 937 626 1,939 755 1.294 700 1,50C 1,500
triton 342525 326 432 -
onstar 34,2527 131 192 219 77 150 150 150 150
excel 34.2528 7 35 -
ids 342529 &8 48 52 25 43
wirgin 342530 484 47 -
garsa 3 34.2531 204 352 363 127 350 350 200 200
NEGA ttd partner 34.2532 82674 133675 163,914 99326 170,273 132,000 170,000 170,000
new cingular wireless 34.2533 5,288 10,800 14,370 9.840 16.869 11.000 17,000 17.000
garsail 342534 149 -
garsa 2 34.2535 B4 -
nuvox 34.2536 47 -
zhar 34.2538 106 29
vonage 34.2539 86
windstream 14000 14 000
lavel 3 342540 55
Intarastinvestments/escrow 39.4100 10,231 18.006 25,889 12,176 20,873 20,000 20.000 20,000 -100%
add to match audit 41,868 20 -
Total Revenues 349,769 415,066 438,692 241,815 433,216 353,300 441,375 441,375 - -100%
Expenditures
Regular employeas 51.1100 124 545 120,751 101.153 86,103 147,605 124,251 173,012 173.012 -100% nota 1
Part Time Wages 51.1105 14,166 38,897 7723 13,239 32,000 32,000 18,000 -100% note 1
overtime 1,558 12,811 21,962 13,750 14,000 44,000
PTO Buyout 51.1135 6948 2,088 8187 2,000 2,100 2,000 2,000 -100%
Group insurance 51.2100 13677 16,987 15,011 12,228 20,984 22,079 33,600 33,800 -100% note 1& speculation
FICA 512200 9845 10,318 11,194 8,093 13874 13,168 16,807 15,836 -100%
Ratirement contributions 51.2400 1,153 1,129 1,464 1,084 1,858 1,600 1,600 1,600 -100%
Workers comp 512700 4,166
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215.E911 Fund

Maint/ES 11 System
Accass Charges -Hart Teico
ANI Charges - Hart Teico
ANALT Chargas Bell South
ANI{ALY Charges Alitel
Cingular Wireless

Varizon

Sprint Spec

Wasther Service

Cther professional sves
Dispasal

Maint

Outside Labor
Communicationsitelephane
Postage

Travel

Dues and Fees

Training

Energy

Office suppfies

Parts

Machinery and Equipment
Virus Software

EMS Base

Education

Wireless Links

computars

Other Equipment
Principal

Interest

add to match audit

Total Expenditures

Rev-2xp {fund balance transfer)

Fund Bal 2000
Fund Bal 2001
Fund Bal 2002
Fund Bal 2603
Fund Bal 2004
Fund Bal 2005
Fund Bal 2006
Fund Bal 2007
Exapected Fund Bal 2008
Exepected Fund Bal 2009

52.1010
521011
52.1012
521013
521014
521016
52.1017
5210189
52 1020
521240
522110
52,2200
§2.2206
52,3200
52,3210
523500
52,3600
52.3700
531200
531710
53.1750
54,2000

54,2400
542410
54 2500
58,1000
582000

FY08 Special Revenue Funds

T
Month Dept Admin Comm Percent
Actual Actual Actual Actual Project Budgel Req Recc App Change
2005 2006 2007 2008 2008 2008 2008 2009 2009 2008-09 REMARKS
14,000 7.083 571 4,567 7.829 14,000 14,000 7.000 -100%
5,160 4.730 9,399 3010 5,160 5160 5160 5,160 -100%
56,520 48,676 51,298 33912 58135 51,600 51,000 51,000 -100%
15,828 17,321 11674 ©840 16.869 15,000 15,000 15,000 -100%
6,976 7,850 7623 5,530 9.480 7,700 7.700 7,700 -100%
20,003 12,847 8,865 8,716 16,656 10,800 38,600 38,000 -100%
1,328 1,991 2605 2,000 5250 2.000 -100%
216 b 1,000 1,400 1000 1,000
1,116 1,118 3481 1,850 1,880 1,850 -100%
950 950 950 950
1.028 728 1,159 588 1,178 1,100 1,300 1.300 -100%
652 - 1,500 1.500 1.000 -100% recording system
807 314 250 429 500 500 500 -100%
29251 28,891 31411 20430 35,023 32.000 32,000 32,000 -100%
87 40 44 70 200 200 200 -100%
407 494 409 - S00 500 500 -100%
95 o5 120 120 206 120 220 220 -100%
85 395 45 95 163 500 500 500 -100%
16,962 17,185 18,760 12.854 22035 17,000 20,000 2Q,000 -100%
1,726 1,520 1,554 810 1,389 1,500 1.500 1,500 -100%
457 537 428 1,563 2679 500 500 500 -100%
{192) 45067 2,441 2,600 10,000 20,000 20.000 note 2
418
95
27725 28,000 16,000
58
24,299
5410
470 231
327,485 31,178 354,260 268,567 435,104 402,526 489,100 462,078 o -100%
22,284 43,888 84,432 {26,952) [1,888)  143,228) {47,725) {20,703) -
$ 284,844
§ 198,236 3 (B6BOS) -44%
$ 469,137 § 262901 57%
$ 428529 $ (32608 -8%
$ 435177 & 6648 2%
§ 457481 § 227284 5%
$ 501,349 § 43888 8%
$ 585781 § 84432 14%
$ 583,893 § (1888) % based on projecteg 08
% 563,190 $ (20703) -4% based on admin 08

note: "speculation’ means Lhat at this point we do not know mers firm numbers for insurance. Actual numbers become maore cancrete as fiscal year ends and new proposals received.
note 1: full time position added in FY08, department requests fulf time network and mapping position

note 2: netwerk infrastructure
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BUDGET WORKSHEET FISCAL YEAR
DFACs Building Fund
216. DFACs Building Fund

REVENUES & EXPENDITURES

Revenues
DHR Payments
Maint. Escrow
Interest
Total Revenues

Expenses
Capital Lease
interest capital lease
Repairs & Maintenance
Maint/pest control
HVAC Repairs
HVAC

Total Expenses

Rev-exp (fund balance transfer)

FUND BALANCE FY01
FUND BALANCE FY02
FUND BALANCE FY03
Fund Bal 2004

Fund Bal 2305

Fund Bal 2006

Fund Bal 2007

Exepected Fund Bal 2008
Exepected Fund Bai 2009

39.3500
38.1100
36.1000

£8.1200
58.2200
52.2200
52.2205
52.2202
52.2201

FY08 Special Revenue Funds

6
Month DEPARTMENT ADMINISTATOR COMMISION Percent
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED ~ APPROVED Change
2005 ‘moom 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
163,577 183,577 163,577 81,789 163,577 163,577 163,577 163,577 -100%
6,212 6,212 6,212 3,106 6,212 6,212 6,212 6,212 -100%
116 1,102 991 335 870 800 800 800 -100%
169,915 169,909 170,780 85,230 170,459 170,589 170,589 170,589 0 -100%
96,829 102,214 107,899 56,240 112,480 107,000 118,000 118,000 -100%
66,748 61,363 55,679 25,548 51,086 55,000 46,000 46,000
368 1,394 5,004 2,090 4,180 2,000 5,000 5,000 ~100%
660 605 715 600 600 600 600 -100%
6,108
3,668 1,732 1,362 5074 10,148 1,600 1,500 1,500 -100%
168,273 173,416 170,659 88,952 178,504 166,100 171,100 171,100 0 -100%
Admin. Cuts fr. dpt. Req. 3 -
Admin. Cuts fe. Prior yr bud. $ (5.000)
Roard Cuts $ 171,100
1,642 (3,507) 121 (3,722) {8,045} 4,489 (511) {511) -
$ 22485
$ 27,428 s 4,943 18%
$ 31,547 s 4,119 13%
$ 34573 5 202 9%
$ 36,215 3 1,642 5%
$ 32,708 3 (3507) 1%
$ 32830 3 122 0%
$ 37,319 3 4489 12%
$ 36808 s (511) 1%
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BUDGET WORKSHEET FISCAL YEAR
218.Victims' Assistance

REVENUES & EXPENDITURES
Revenues

Criminal Justice Council Grant
Elbert Co. COC
Franklin COC
Hart County Clerk of Court
Madison Co COC
Oglethorpe County Clerk of Court
Elbert County Magistrate Court
Franklin Co. Mag Court
Hart County Magistrate Court
Madison County Mag. Court
Elbert County Probate Court
Franklin County Probate Court
Hart County Probate Court
Madison County Probate Court
Oglethorpe County Probate Court
City of Elberton
City of Lavonia
Elbert County State Court
City of Hartwel!
City of Hartwell
City of Comer
City of Cancn
Interest Revenues
Investments
City of Royston
City of Franklin Springs

Total Revenues

Regular Wages
Group Insurance
FICA

Workmans comp

33.4110
35.111
35.1112
35.1113
35.1114
35. 1115
35.1131
35.1132
35.1133
35.1134
35.1151
35.1152
35.1153
35.1154
35.1185
35.1156
35.1157
35.1158

35.1163
35.1164
35.1185
36.1000
36.1120
35.1162
35.1166

36.1000

51.1100

51.2100
51.2200

FY08 Special Revenue Funds

6
Manth DEPARTMENT  ADMINISTATOR  COMMISION
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED ~ APPROVED
2005 2008 2007 2008 2008 2008 2009 2009 2009 REMARKS
22,633 18,981 24,809 1,888 3,776 17,000 17,000 17,000
210 351 702
733 266 532
3,984 4,164 3,610 368 736 4,200 4,200 4,200
1,113 1,089 2178
221 183 366
8 53 106
201 128 256
670 833 1,219 486 972 1,000 1,000 1,000
3,326 262 524
1,017 0
32,227 7450 14,900
4,573 8,755 8,377 2964 5,928 6,600 6,600 6,600
9,554 1232 2,464
4,165 813 1,626
3,966 1391 2,782
1672 251 502
3,227 735 1,470
2,787 0
5,854 0
552 0
337 0
3,394 12 19 38
4,780 8.171 12,419 3588 7176 10,000 10,000 10,000
306 612
70
0
35,351 49,209 115,762 23,893 47,646 38,800 38,800 38,800 0
32,887 55,798 50,385 29,191 58,382 86,000 86,000 86,000
42 3,186 3,708 2,055 4,110 13,893 13,893 13,893
2,516 4,246 3,830 2,218 4,438 6.57¢ 6,579 6,579
322 481 .
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REVENUES & EXPENDITURES
Medical Service
Telephone
Postage
Travel
Education/Training
Energy
Misc Supplies
Office Supplies
Capital Equipment
Hart Haven One Time Payment
Harmony Houe One Time Payment
Other Agencies- Hartmony House
Other Agencles-Hart Haven
Gen Fund HC BOC

Tota! Expenses

Rev-exp (fund balance transfer)

FUND BALANCE FY(H}
FUND BALANCE FY(

FUND BALANCE FY02

FUND BALANCE FYO03

Fund Bal 2004

Fund Bal 2005

Funrd Ral 2006

Fund Bal 2007

Exepecied Fund Bal 2008
Exepected Fund Bal 2009

NO BUDGET REQUEST SUBMITTED

52.1260
52.3200
52.3210
52.3500
52.3700
53.1200
53.1704
53.1710
54.2600

57.1005

FYO08 Special Revenue Funds

note1: DA agreed to 40% of Hart Proceeds to Hart Haven and 20% to Harmony House
note2: DA agreed to two one time paymentsHart Haven

Month DEPARTMENT ADMINISTATOR COMMISION
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED APPROVED
2005 2006 2007 2008 2008 2008 2009 2009 2009 REMARKS
1,200 1,200
2,664 1,797 1,899 1030 2,060 2,000 2,000 2,000
142 306 148 164 328 350 350 350
1,897 1,853 2,993 1309 2618 2,500 2,500 2,500
376 428 100 200 400 400 400
0
0
610 34 278 255 510 300 300 300
0
55,000 55,000 55,000 55,000 note 2
55,000 55,000 55,000 55,000 note 2
1,807 2,360 2,360 2,380 note 1
5,795 7,626 3,217 6,434 4,720 4,720 4,720 note 1
29 8,656 17,312
29 0
41,313 73,545 77,660 161,684 96,392 229,102 229102 229,102 0
(5,962} {24,336) 38,102 (137,791) (48,746) {190,202} {190,302) {190,302) -
$ 167,828
$ 238,227 3 70,399 30%
$ 264,230 3 28003 10%
$ 267,373 s 3,143 1%
$ 257,562 s (9,821) 4%
$ 251,590 3 (5,962) -2%
$ 227,254 5 (24,336 -11%
$ 265356 s 38,102 14%
$ 75,054 s (190,302) -254%
$ 75054 s - 0%
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BUDGET WORKSHEET FISCAL YEAR
251.EIP Revolving Fund

REVENUES & EXPENDITURES

Revenues

Principle Repayment 11.1912
EIP Interest 36.1010
Checking Interest 36.1020

DOAS interest

Total Revenues

Expenses
EIP Admin
Audit

Total Expenses

Rev-exp (fund balance transfer)

Fund Bal 2005
Fund Bal 2006
Fund Bal 2007
Excpected Fund Bal 2008
Exepected Fund Bal 2009
Exepected Fund Bal 2010

36.1030

52.1102

FY08 Special Revenue Funds

ADMINISTATOR COMMISICN
Actual Actual Actual Budget RECOMMENDED  APPROVED
2005 2006 2007 2008 2009 2009 REMARKS
295176
21,006
7,528 7,452 7,500 7,500
35 30 50 50
7,577 1,294 3,148 3,000 3,000
302,753 29,842 31,631 10,550 10,550 0
1,255 1293 1,400 1,400
380
296,439
296,439 1,636 1,293 1,400 1,400 0
6,314 28,206 30,338 9,150 9,150 -
22,453
50,659
80,997
80,147
99,297
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FY08 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR
252.EIP Revolving Fund

REVENUES & EXPENDITURES
Revenues
33.4102
Principle Repayment 36.1005
EIP Interest 36.1010
Checking Interest 36.1020
DOAS Interest  36.1030
36.1105

Total Revenues

Expenses

EIP Admin  52.1102

EIP Reapy 53.1104
Audit

Total Expenses

Rev-exp ({fund balance transfer)

Fund Bal 2006
Fund Bal 2007
Excpeeted Fund Bal 2008
Exepected Fund Bal 2009
Exepected Fund Bal 2010

ADMINISTATOR COMMISION

Actual Actual Budget RECOMMENDED  APPROVED
2006 2007 2008 2009 2009 REMARKS
92676
2324 2324
716 11639 11638
26 26
44 44
1003 1003
96,179 16,553 15,036 0
89300
3376 2324 2324
239 869 800 869
92,915 3,193 800 3,193 0
3,264 13,360 (800) 11,843 -
3,264
16,624
29,984
41,827
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SPLOST Il FY08 Budget (including historical spending)

Note: FY05 Audit did not include $350,000 for fire trucks E_a_:m:v zma for from GF FB

FYO7: FY06 Projected will need Lo be compared to actuals when audit is received and accounts adjusted mnooa_:o_u\
Y07 FYO7 & Post Column Reccomended budget TY07, in addition "estimated Unatlocated Funds™ are avaiable
Note 3: Undesignaled [unds (o be allocated to Roads duce to underfunding of roads in SPLOST 11}

) L FY07 & Post jActual R R
[START 4/1/2001 5-Year Remain | audit ) FY08 ‘lotal spent
«.Caoa Budget SPLOST FYO07 YTD to date
Fire 35000 1,620,000 12,406 12700 |done 1,140,776 nonme
Roads 42000 4,500,000 370,000 256,688 | 173,026 5499421 excess
Water 44000 S ]
County 2.408.000 333,742 107,702 208,705 |est. remain . 2,391,665 17,335
Hartweil 759,000 600,133 263.214 422.081 336919
Royston 99,000 62,116 62.116 - |done 99.000 none
__Bowersy - 33,000 33.000 33.000 - |done 33.000 none
Recreation 61600 1,020,000 6325 67N done 1.020.200 none
Lit. Center 65000 300,000 ‘ - |done 320998 none
Econ. Dev. 75000 1,860.000 507.855 492,855 done 2247417 none
TOTALS| ##nsfsis] 1925777 1235000 [ 381,731
Other Revs. ) o ‘. ) o )
5P Om_ Taxes N Bifidiiddigid
Interest 1
est cash to date (Ga fund 1 & cheek) 375,000 ] - o
remaining liabilities 354,254 o o
excess cash estimate (for roads). (440)

NOTL: THIS ACCOUNT 1S TO BE LIQUIDATED. Y Y08 DEPENDS ON ACTUAL EXPENDITURES IN FY07. SOME MARGIN OF ERROR HAS BEEN CONSIDERED

Page 1 of 1
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SPLOST Il {Bold Items may carryover 1o next fiscal year)

FY09 Next Fiscal Year ~~ Budget
B Annually
W@E@ o
DOT Road Paving Contract 08
Gateway Sewer Grant I
Subtotal Divisional Revenues 150,000
SPLOST Receipls o 2,791,819
Other-interest 0
TOTAL REVENUES 2,941,819
City of Hartwell e 402000
Cities {Canon, Bow, Roy) B .
Repay General Fund : 1,000,000
Fire Dept
ROADS : ]
Roads-Paving DOT Contract 08 600,000 |
Roads-Paving 1st time 200,000
Roads-Misc i - 200,000
Equipment o
Roads Bridges 200000
Old 29 water project - 1,000,000
[Govt Campus Sewer Project i 200,000
—Wom.-u e
Rec-
Ec Dev B
GGateway REDLG Loan 50,000
Guteway USDA Loan 28,150
[Repay GeneralFund _ o
Subtotal Bivisional Expenses 3,880,150
Other-Expenses
TOTAL EXPENSES 3,880,150

Page 1 of 1
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BUDGET WORKSHEET FISCAL YEAR
540.5¢0lid Waste Proprietary Fund

REVENUES

DNR Grant
Refuse Collection Chgs
Mulch Sale
DNR Grant
Saie of recycling materials
Airline Store
Misc Revenue
Hartwelt Pharmacy
Alfine Center
Goldmine Center
Hartwell Canter
Hickory Crossing
MNubearg Center
Reed Creek Center
Sardis Center
Shoat Creek Center
Bad Check Fee
Ta Match Audit

Totai Revenues

EXPENDITURES/EXPENSES
45100 Solid Waste Administration
Regular Wages
Health Insurance
FICA
Work Comp
Cver time
Retrement

Repairs/Outside Laber
Communications
Poslage

VWaste Managemen
Grinding

scrap tire removat
energy

Garbage bags

Other Supplies
Housekeeping supplies
Office supplies
Bldgs/Grounds supplies
Uniform rental
Parts/repair
Qilipetroleum

res and tubes
Eatteries

Gasoling

diesed

Sile improvements
Recycle Bu
Machinery
Cepraciation

FYO08 Special Revenue Funds

6
Monih Dep Admin Percent
Actual Aclual Actual Actuat Project. Budget Reg Rece Change
2.005 2,006 2007 2008 2008 2008 2008 2009 2008-09
334100 4.176 55.005
34,4110 586,962 607 696 892284 333,782 467569 £50,000 B50,000 650,000 -0 Rote 1
34,4120 4,070 1,660 3.320 1.500 3300 3,300
334123 12.881
34,4130 39.785 41,836 54.379 42,003 8§6.006 40.000 55.000 55,000 (L
34 4193 386 a
344191 25
24.4144 370 186 0
34.4198 18,714 16,934 16,485 7.704 15,408 16.500 16.000 16,000
34.4200 14,791 14,701 14,817 8.415 13,830 14,700 14,000 14.000
34.4202 35874 38,153 39,246 18620 37.240 36,500 37.000 37.000
234.4204 5,856 6,739 6,994 3388 6776 6,500 7.000 7.000
34.4206 7710 7,488 7.027 3535 7.070 7,200 7.000 7.000
34.4208 18.135% 18,977 18.066 7867 15.734 15.600 16,000 18,000
34.4210 21622 23388 22,126 10682 21.364 24,000 21,000 21,000
34.4212 18.269 18848 17.811 Bio9 16.618 16,500 17.000 17,000
34.9300 30 60
45,915 {70,113)
426,365 814,366 1,092,188 445520 890,990 £29,000 643,300 843,300
501100 199,624 159.533 319,068 396.013 375,594 375.5394 Note 4
512110 2,400 16.273 32,546 26,4594 28,800 28.800 Note 4 & specutation
14,561 11,824 23,648 30.410 28,733 28.848 note 4
3.862 11413 11,500
610 1.500 1.500 1,500 1,500
1701 2.000 2000 2,000 2.000
522208 10,229 5764 4,642 2,458 4918 6,000 &,000 6,000
52.3200 1603 3114 3215 1647 3,294 3.500 3,500 3.500
52.5210 125 41
52,3910 509,524 530816 607,683 251,449 502,898 500,000 500,000 500,000
523930 8273 8600 12,000 17,000 17,000 12,000 17,000 17.000 S1{0%
12,881
53.1200 7,031 10,087 11,083 6,302 12,504 11,500 13,000 13.000
53.1550 21897 35053 28,456 35,000 35,000 35,000 35.000
53.1700 544 384 29 400 400 400 400 note &
53.1702 187 120 250 250 250 250 hote 5
§3.1710 570 2178 751 1.502 2,900 2,900 2200 note 5
831720 6 566 10,053 7.028 1.662 5.G00 7.500 7.500 5.000
53.1740 1721 84 1.800 1776 1,800 1.800 note 5
§53.1750 84494 20,057 11,679 7.834 15,668 15,000 15,000 15.000
53.1760 900 €00 1,500 1600 1.500 1.500 note 5
53.1770 2412 420 4,418 553 2,500 2,500 2,500 2500
53.1780 813 718 800 800 800 800 nole 5
53.1790 2.583 1.500 3.000 2,750 3.200 3,200 note 5
53.1800 7.580 12.546 14118 8.854 17,708 13,000 18.000 18,000
54.1200 30 574 106731 107.000 110,000 fix drainage prob @ cc
54,1220
54.2100 16,000 1.518 25,000 25,000 nole §
30,684
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FY(8 Special Revenue Funds

40.Solid Waste Proprietary Fund L]
Month Dep Admin Comm Percent
Actual Actual Actua! Actual Prejact Budget Req Recc Approved Change
2,005 2,006 2,007 2008 2008 2008 2009 2009 2009 2008-05
Total Expenses 45100 600,379 648,641 975,774 691,206 1122100 1,207,792 1,089,977 1,061,892 a (%

45600.EXPENDITURES/Closure and Post Closure

Geldie and Associales (Methane) 521215 6.984 9,914 35,452 19,218 30.000 30,000 306.000 30,000
Testing/Analytical Sve 521310 14.508 19,430 13,803 1.400 25.000 25,000 25,000 25,000
Enginesering Services- Ground Water 521220 16.706 790 17.757 280 30,000 30,000 30.000 30,000
Bushhog Landfilt 62.3180 2.500 2,350 4.700 2,500
Regrade fandfill cap 110,225 200,000 300.000 note 7
Methane fix @ Landti 541210 49,783 nole 3
Other Equipment 54,2500 .
Total Expensas 40,698 32,434 121,495 131,124 285,000 387,500 85,000 85,000 0 1%
. Expenses Add to Match Audit 292,451 312,166 45,753
Operating Expenses 933,528 993,291 1,143,022 742,329 1,408,100 1595292 1174577 1,146,892 1 -200%
Operating Incomeltoss (107,163)  (178826)  {50,835) (296,809) (517,410) {766.292) (331,877) {303,592) [ 100%

Non Operating Revenues

Interest revenues/CD 36,1000 17.250 o
Interest revenues/Ck acct 36,1100 472 531 90 180
Investments GA Fund 1 36.1120 27252 56,871 03771 34729 69,458 100.000 70.000 70.000
Add te match audit 9.523
other 8113
Tetal Interest Revenues 316,775 75,874 104,302 34,819 69,638 100,000 70,000 70,000 0
Transfers In (Insurance Prem. Fund) 324,470 334,734 145,092
TOTAL EXPENSES: 965,547 993,291 742,329 1,408,100 1,595,292 1174977 1,145,892 0
Rev-exp (fund balanee transfer) 254,082 206,107 198,560 (261,990) (447.472) (666,292) (261,677) {233,592) o
Cash BALANCE 2002 962,891
Cush BALANCE 21043 1302221 339,330 26%
Cash BALANCE 2(H14 1,402,312 100,091 %
FUND BALANCE 2015 1,656,394 254,082 15%
FUND BALANCE 2K 1,862,501 206,107 1M1%
FLIND BALANCE 2007 2,061,064 198 560 10%
Fxpected FUND BALANCE 2008 1,394,769 (666,292) -48%
Expected FUND BALANCE 2009 1,161,177 (232.592) -20%

note 1: Tipping fees go not cover the cost of disposal. With all revenues generated the disposal of trash generates 80% of the cost

To move HCWSA Supplement to 203 account the Tollowing charges were shifted to the 540 account in FY05 Need to add the budgeted amounts below to the budget above
Recc. Tipping fee increase

note 3. Budgel will be adopted for phase 4 if required during the fiscal year

Mote 4: Expenses shifted to 540 from 203 aceount

Nate 5: Recommended Expenses shifted to 540 from 203 account in 2006, aiso billing
nate 5: Includes expenses paid from ins, Prem fund

naote 7: this projecl is expected 1o carryever o FY08

now be from SW Dept. rather than BOC office
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